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The legal sector in South Africa has several law firms, the majority of which have great 
expertise. Owing to the level of economic growth of the country, international law firms have 
set up offices in South Africa. Norton Rose Fulbright South Africa Inc is a subsidiary of the 
Norton Rose Fulbright group and has a network of blogs, including an Africa-focused 
regulatory blog called Inside Africa Law which is the focus of this study. As a firm operating 
in a competitive sector, differentiation through the use of intelligent content with an African 
regulatory focus can set the firm apart from its counterparts.  
The research was conducted with the aim of determining whether content intelligence can 
be a contributor to the competitive advantage of a firm. The study used qualitative content 
analysis of the blog posts on the Inside Africa Law blog. The content analysis was done 
through a two-phase method: the first involved the analysis of the blog content which was 
done by means of Excel in the preliminary stages of the study, and the second one which 
was done after the empirical part of the study using Atlas.ti. The research methodology used 
in the research was a qualitative content analysis to achieve an appreciable degree of depth 
in the contribution of content intelligence towards the firm’s competitiveness. The ethical 
orientation of the study was premised on the General Data Protection Regulation applicable 
to a global organisation. The study hinged on the content intelligence process and the 
competitive advantage model.  
The research results indicate that the current format and structure of the Inside Africa blog 
could be improved through the introduction of more interactive features to encourage 
engagement with the blog audience. Literature has shown that content intelligence can 
make a strategic contribution to organisations and the firm is in a strategic position to provide 
regulatory analysis, although consistency in terms of published blogs will need to be 
achieved. 
A limitation of the study is its limited scope, as it explored one blog as opposed to the entire 
blog network of the firm. Therefore, the results of this study do not portray a statistical 
representation of the law firm but highlight the role of a single blog focusing on Africa for 
improving competitiveness.  
Key terms: content intelligence, content management, competitive advantage, knowledge 
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The current business climate is constantly evolving and global organisations need to 
constantly evolve as technology and the way of doing business changes. This evolving 
business climate is epitomised by a great level of uncertainty. The effects of globalisation 
and localisation are leading to constant changes within the legal landscape in Africa. 
(Ramohlola, 2017, p. 2; Klaaren, 2016, p. 1). These changes in the landscape, global or 
local, lead organisations to adapt their strategies and control systems (Rapp, Nilsson & 
Frederick, 2014, p. 2). The legal market in Africa is said to be split with there not being a 
clear leader from an expertise perspective, although the legal sectors in Kenya, South Africa 
and Nigeria can be considered front-runners. (Klaasen, 2016, p. 5). The legal landscape on 
the African continent is very competitive. A distinction is needed to maintain a competitive 
and dominant position in the market and this can be achieved, in part, through employing 
technology in the legal business processes and a focus on strategic market insights to those 
in need of the service (International Legal Technology Association, 2014, p. 132). 
The International Legal Technology Association (ILTA, 2014, p. 5) notes that the correct use 
of technology can enable firms within the legal landscape to effectively respond to the 
changes in the environment they operate in. Operating in an evolving environment requires 
law firms to continuously adapt and distinguish their services by going above and beyond 
merely advising to their clients on legal matters. Firms should also curate and author thought 
leadership content with the intention of informing clients about the latest regulatory 
developments that may be affect them (Lastres, 2018). Garratt (2001, p. xiii) notes that 
regulations are “pieces of legislation generally proclaimed by a department Minister in terms 
of specific sections of an Act and not debated in parliament”. 
Several large firms dominate the legal landscape in South Africa, and they are collectively 
known as ‘The Big 5’ (Klaaren, 2016, p. 6). Operational efficiency is a clear differentiator for 
any firm in the South African legal landscape. This can be achieved with technology as it 




competitive advantage (Du Plessis, 2004, p. 45; Khumalo, 2016, p. 14). The big volume of 
data available to law firm clients, presents practitioners with the issue of ensuring that their 
clients are provided with adequate and relevant information containing an element of 
analysis. In this sense, a law firm may be considered a social community that provides legal 
services effectively and efficiently (Ramohlola, 2017, p. 25). 
This study sought to determine, to what extent the content produced by Norton Rose 
Fulbright can provide the firm with a competitive advantage and whether the use of content 
intelligence strategies at the firm can be advantageous. Relevant and current information on 
Africa is important as a competitive differentiator given that Africa is seen as the “last frontier” 
for global firms to explore (Vester, 2014). This research focused on the firm’s African 
regulatory content which is published on Inside Africa Law, a blog on the Norton Rose 
Fulbright blog network. Du Plessis (2004, p. 59) asserts that legal firms need a strategic 
approach which differentiates them from their counterparts and, thus, a focus on African 
regulatory content could be the differentiator. 
A web log, popularly known as a blog, is a “frequently updated, publicly accessible journal” 
(Dalkir, 2005, p. 222). Norton Rose Fulbright has a blog network which consists of 17 blogs 
covering a wealth of information related to the legal sector from different jurisdictions across 
the world. Table 1.2 details the different blogs within the blog network. The content offered 
by the firm through its wide blog network is a peripheral offering to the core service of legal 
advice, that is, a value-added offering to its clients. While peripheral services offer a value 
add to clients, they extract resources from the core functions of the firm in the form of money, 
time and resources (Grant, 2013, p. 30; Hongdao, Bibi, Khan, Ardito & Khaskheli, 2019, p. 
1).  
1.1 The African legal landscape 
There has been an inflow of foreign investments into the continent and this has created the 
need for legal services. International firms are seeing Africa as the new frontier as markets 
in the western world have slowed down in terms of economic activity. (Ivens, 2015). Sub-
Saharan Africa is made up of four regions, Southern Africa, East Africa, Central Africa and 
West Africa. There has been interest in these regions from international and local firms such 
as ENSafrica, Dentons, Clyde & Co, Norton Rose Fulbright and Bowman Gilfillan (Harris, 
2014, p. 2). Across the continent, law firms have joined different There are a number of legal 
networks and alliances that firms have joined which enable them to provide clients with a 




include the Miranda International, Africa Legal Network, DLA Piper Africa, Miranda Alliance, 
VdA Legal Partners and Webber Wentzel/Linklaters (African Legal Awards, 2018). These 
strategic alliances enable law firms to tap into the experience of other firms and gain from 
their market and legal expertise.  
Table 1.1: International law firms with an African presence 
Law firm Website Alliance Locations 
White & Case https://www.whitecase.com   South Africa and Egypt 
Allen & Overy http://www.allenovery.com   South Africa and Morocco 
Baker 
McKenzie 
https://www.bakermckenzie.com/en   South Africa, Morocco 
and Egypt 
Hogan Lovells https://www.hoganlovells.com/   South Africa 
Fasken https://www.fasken.com/   South Africa 









South Africa; Morocco 
Norton Rose 
Fulbright 
https://www.nortonrosefulbright.com  Zimbabwe, Kenya, 
Uganda, Burundi 






Africa Alliance (ESAA)  
South Africa; Mauritius; 
Tunisia. The rest of the 
continent through the 
alliance 
Dentons https://www.dentons.com   South Africa; Morocco; 






https://www.herbertsmithfreehills.com   South Africa; rest of the 
continent 




Table 1.1 lists the 10 biggest firms practising in South Africa, as well as their alliances and 
locations in South Africa and on the continent as a whole. A breakdown of some of the 
international and regional law firms operating on the African continent is shown, 
demonstrating the fact that there are a number of international law firms that have a 
presence in Africa. Therefore, it is crucial for these and local law firms to find the exact tools 
and resources that they could use to solidify their relevance and better connect to their 
audiences. 
In South African perspective, the legal sector was introduced to international law firms in 
1995 when White & Case opened offices in Johannesburg. Over the years, several other 
international firms have established a presence in South Africa making the legal landscape 
competitive (White & Case, 2018). Owing to the influx of international firms into South Africa 
and elsewhere on the continent, some firms have consolidated, leading to there being a 
need to compete with international firms in the market (Ivens, 2015). As such, the need for 
firms to distinguish themselves in this sector, through the content they curate, can become 
an integral source of competitive advantage. Du Plessis and Gulwa (2016, p. 1) add that for 
a firm to stay competitive there has to be a conscious and ever evolving competitive design. 
1.2 Study location and context 
Africa is considered to be the last frontier and has some of the world’s youngest populations, 
ideal for organisations looking to grow their investment footprint (Bray, 2014; Bounfour, 
2018, p. 474). With global organisations moving into the continent to do business, there is a 
need for increased access to regulatory information to ensure their compliance with local 
laws. The focus of this study is on content intelligence within a South African law firm. In line 
with the constitutional right of all South Africans to be given access to relevant information 
that could be used to uphold their rights, this study was performed with the aim to increase 
understanding on why the availability of free legal content must be promoted by both public 
and private legal organisations (Bagani, 2018). To date, laws and regulations on the 
continent have not been easy to access due to legacy systems and a lack of a digital 
transformation (Manda & Backhouse, 2016).  
Bangani (2018) notes that the transparency and accessibility of information is important, and 
the internet is believed to be one of the primary instruments that could be employed to 
achieve the goal of transparency. Preliminary research conducted in this study has indicated 
that no research studies are available that have targeted the need for content intelligence 




has been generated, especially strategic non-scholarly papers on the role of content 
intelligence in giving organisations a competitive edge in the case of developing countries 
Given this limitation, this study explored the presence and effectiveness of content 
intelligence practices within the legal sector in South Africa and to determine their impact on 
the overall business competitiveness profile and standing.  
1.3 Problem statement 
Bamgbose and Etim (2015) note that complete and precise information about the policies 
and activities of the government is critical, as these would permit both citizens and 
organisations to properly contribute to and participate in the advancement of an economy 
and the country as a whole. Bangani (2018) supports this notion, emphasising the 
importance of providing open access to accurate legal information to develop the public’s 
trust and understanding of their country’s legal system. As a result, public confidence could 
be gained and organisations would become more at ease with being compliant with the 
governance of the countries they operate in. Legal information from a company or firm could 
assist them to “differentiate themselves from competition”, leading to an increased 
competitive advantage (Tuhumwire & Okello-Obura, 2010, p. 1). If informative and 
accessible knowledge were available, clients would save their time and financial resources, 
consequently perceiving the institution in a positive light given the benefits they are receiving 
(Tuhumwire & Okello-Obura 2010, p. 1). These statements substantiate the numerous 
advantages and implications that legal content intelligence may bring to a company or firm. 
However, despite the potential effectiveness of content intelligence, its implementation and 
application remain limited. 
According to Bamgbose and Etim (2015), there are many sources and strategies that the 
government and other institutions employ to spread reliable legal information. Although print 
media have been the key source of legal information in past years, technology has recently 
emerged as a primary resource as well (Bhardwaj & Madhusudhan, 2013). For Bhardwaj 
and Madhusudhan (2013), a legal information system that could be publicly accessed would 
not only benefit the legal community but the common masses as well. Hence, content 
intelligence containing legal information is a promising strategy that could be applied by both 
public and private sectors to assist in improving both the knowledge of the public and the 
confidence of the citizens in host institutions. 
Norton Rose Fulbright is a leading global law firm with African offices in South Africa and 




offering or value-added service to their clients, the firm produces regulatory content which 
is published on its network of 17 blogs, one of which has a pan-African focus and is aptly 
titled Inside Africa Law (Inside Africa). The Africa regulatory blog content is created by the 
firm with the purpose of providing African content as a value add to their legal function. The 
blog also ensures that both clients and practitioners are kept up to date with the latest 
regulatory developments in the continent. This specific network of blogs was chosen with 
the aim of examining the efficiency and effectiveness of their content intelligence strategy.  
Several studies have been conducted with their focus being on the different elements of 
information and knowledge management within the legal sector (Du Plessis & Du Toit, 2005; 
Du Plessis, 2004; Garratt, 2001; Fombad, 2015). A majority of studies have explored content 
marketing within the legal sector in different contextual settings (Leeke, 2014; Albright, Nevill 
& Peake, 2017); however, none has looked at content intelligence per se, specifically from 
an African perspective. The objective of the study, therefore, is to determine how content 
intelligence can provide a firm with a competitive advantage in an African context. 
Aim 
The main purpose of this research was to explore the degree to which content intelligence 
contributes to the overall competitive advantage of an international law firm in South Africa. 
Main question 
To what extent does content intelligence provide the firm with a competitive advantage? 
Sub-questions 
In attempting to answer the question posed in the main question, the following sub-questions 
were explored: 
a. How can the content be improved to enhance blog performance? 
b. How effective is the content in relation to search engine optimisation? 
c. How much coverage of Africa regulatory content do the blogs have? 
d. What Africa regulatory issues do the blogs cover? 
Further to the problem statement and key focus of the research, as espoused in the study 
aim and questions, the subsequent sections will detail the research design used in the study 




1.4 Research approach 
1.4.1 Philosophical paradigm 
An interpretivist approach was taken for the study as it allows researchers to focus on the 
way in which people make sense of the world and understand the significance of 
organisational life (Saunders, Lewis & Thornhill, 2012, p. 718). This approach was deemed 
the most suited for this study due to the aim of seeking to establish the perception of clients 
on the firm having a competitive advantage as a result of its Africa regulatory content. 
According to Saunders et al. (2016, p. 140) an interpretivist approach enables researchers 
to observe an organisation from the perspective of different stakeholders including 
management, lawyers and clients. The concept of axiology relates to ethics and values, its 
application ensures that a study is undertaken in an ethical  manner, as participants should 
give their permission to participate and know that they have the option of pulling out of the 
research at any time (Khumalo, 2016, p. 52). 
1.4.1 Research approach 
The study followed a deductive research approach due to a theoretical position being tested 
through data collection and the study being driven by theory (Saunders et al., 2016, p. 51). 
According to Mouton (2011, p. 117), in terms of this approach, hypotheses are derived from 
theories and models. The proposed study aimed to determine the link between content 
intelligence and competitive advantage through content analysis and a conceptual 
framework which was developed from existing theoretical models (Saunders et al., 2016, p. 
147).  
1.4.2 Research methodology 
The research approach utilised in the study is of a qualitative content analysis nature. A 
literature review was carried out to identify the most relevant and current research on 









Table 1.2: Norton Rose Fulbright blog network
 
*Regulation Tomorrow has an Africa-specific page with three blog posts during the same period. 
Name of blog Region Blog description
Number of posts 




Insights and commentary on 
 financial services regulatory develop
ments 823 26757 28657 33099 26799 27247 29497 172056
2 Financial Instutions South African
The perspectives of South African's 
on Banking & Finance and 




For employment and labour law 
issues. 57 18592 18318 17556 16167 15451 16021 102105
4 Brexit United Kingdom
Tracking legal developments in 
United Kingdom 45 2319 1923 1986 1573 1166 932 9899
5 Deal Law Wire Canada
Targeted at Canadian M&A 
developments 40 12416 13613 14666 11396 10966 10951 74008
6 Sports Law Global
Current legal and business 
commentary and analysis on key 
sporting topics. 32 347 495 535 386 574 508 2845
7 Brand Protection Global
Covering the legal developments imp
acting brands 31 1755 2034 2409 1909 2444 1937 12488
8 Data Protection Global
Legal insight at the speed of 
technology, focusing in data 
protection 25 12705 11877 13169 12847 11341 12401 74340
9 Securities Litigation Global
For international financial services 




Global insurance markets, from and 
Australian perspective 21 1497 2456 2568 2351 2351 2278 13501
11 Pharma in Brief United States
Legal and regulatory developments 
affecting the pharmaceutical 
industry. 19 910 1929 1350 1159 926 834 7108
12 Special Situations Canada
Developments in special situations 
law in Canada. 18 1080 1316 1101 1255 972 572 6296
13 Inside Africa Africa
Commentary on the latest 
developments across Africa and 
insight into many nations on the 16 1751 1316 1638 1595 1437 1636 9373
14 Health Law Pulse Global
Insight on legal developments in the 
healthcare industry. 13 598 507 669 442 600 610 3426
15
Social Media Law 
Bulletin Global Legal implications of social media. 11 6644 7587 8928 9151 8704 7466 48480
16 Consumer Products United States
Legal issues in the United States, 
focusing on consumer product law. 8 3205 2978 3121 2900 2529 2769 17502
17 Hyrdraulic Fracking United States
Insight into the legal challenges and 
implications around hydraulic 
fracking 5 310 309 356 393 517 490 2375





Figure 1.1 outlines the main modules of the research process which are indicated in terms 
of the literature review and a breakdown of the interpretivist study. The main components 
of the literature review are content intelligence and competitive advantage. For the 
purpose of this study, the process of content intelligence was investigated in terms of 
content management, content architecture, content silos and content marketing. The 
study follows an interpretivist approach with a multistage probability sample chosen from 
the firm’s Inside Africa blogs. The unit of analysis, being the content from the Inside Africa 
blogs, was analysed by means of a thematic content analysis. 
1.4.3 Research strategy 
The study was based on a single case study, this approach allows the researcher to 
explore, in depth, the firm and its blog content (Creswell, 2012, p. 13; Saunders et al., 
2016, p. 184). A multistage probability sampling was used for the study. This sampling 
approach is recommended for case study research as it allows for the selection of a 
sample that is best for meeting the objective of the study (Saunders et al., 2016, p. 301). 
The aim of this study was to ascertain whether content intelligence contribute to the 
competitive advantage of the firm. The sample of this was drawn from the population of 
the overall Norton Rose Fulbright blog network. The sample, which has an African 
regulatory focus, was an adequate representation in terms of Africa-related regulatory 
content. This sample is ideal for the aim of the study which is to establish the effect of 
content intelligence on law firms within South Africa.  
1.4.4 Research tools 
The data collection method used in the study was to extract Inside Africa blog posts from 
January 2019 to August 2019. The research tool chosen for this study is thematic content 
analysis, which is an ideal tool as it is considered an unobtrusive tool. According to the 
University of Columbia (n.d.), content analysis is used as a research tool for investigating 





1.4.5 Data analysis 
Data from the Inside Africa blog were analysed in a thematic manner. A thematic analysis 
is a process of determining themes and patterns that exist in a data set (Saunders et al., 
2016, p. 729). The thematic patterns relating to the focus of the study include (i) the 
benefits and purpose of new laws and regulations; (ii) decision-making around the new 
laws and regulations; (iii) lessons learnt from other jurisdictions; and (iv) drawbacks of the 
new laws and regulations.  
1.5 Delimitation of the study 
Initially the scope of the study was to determine whether content intelligence can 
contribute to improved engagement between practitioners and their clients. However, due 
to having to change the company used as the case study, the scope changed because 
the new company used in the study was an international law firm with offices in a number 
of European countries, which consequently then elicited the need to be compliant with 
the General Data Protection Regulation (GDPR). The GDPR is applicable to 25 European 
Union member states, the GDPR requires that an organisation should show that it 
understands and has analysed the requirements of the regulations and that it has done 
everything in its power to ensure the protection of personal data (Norton Rose Fulbright, 
2018).  
Owing to the complexity of these requirements, the research method used in this study 
was then changed to content analysis, as this involved no personal data of either clients 
or practitioners that had to be protected.  
1.6 Limitations of the study 
The small sample size is noted as a limitation of the study as the sample is from a case 
study with a focus on the Inside Africa blog. Due to this limitation, the results may not be 
generalised to blogs from other firms in the sector, be they local or multinational law firms. 
Given that the study was of a cross-sectional nature, the results are limited to a short 
timeframe and should there be any changes within the firm or within the regulatory 





1.7 Contribution of the study 
This study aims to contribute to the body of knowledge by highlighting the way in which 
content intelligence can assist firms within the legal sector, and other broader sectors, to 
gain a competitive advantage through the content they produce. The study proposed 
features and processes that firms with blogs can incorporate in order to maximise their 
audience engagement and thus set themselves apart. From a methodological 
perspective, the study was conducted using content analysis; for future studies, this could 
be advanced using a multimethod approach.  
 
Figure 1.2 below gives the overall outline of the study in the form of a fishbone diagram. 
Ilie and Ciocoiu (2010, p. 1) note that a fishbone diagram is a systematic way of analysing 
concepts and their contributing factors. The key concepts in Figure 1.2 are theoretical 
models, content intelligence, competitive advantage, key lessons for practice, data 
















1.8 Outline of the report 
Chapter 1: Research background 
This chapter provides the context of the study and details the foundation of the study. It 
oulines the research methodologies and the limitations of the study, it also addresses the 
main question of the study in an effort to give a better understanding of the critical 
questions for the study.  
Chapter 2: Literature review 
The theoretical framework is detailed in this chapter of the study and will provide a broad 
context. It will then drill down to the African and South African context, providing an outline 
that makes the link between data, information and content. Content intelligence and its 
related theories are discussed alongside competitive advantage.  
Chapter 3: Research methodology 
A layout of the research methodology is provided in this chapter as well as the research 
design. The chapter also details the research paradigm used for the study. It provides an 
outline of the research strategy in terms of the data collection process and data analysis, 
which will be done using content and thematic analysis. This chapter will further detail the 
population and sample used for the research, as well as the limitations, ethics and the 
way in which bias was addressed in the study.  
Chapter 4: Data analysis and presentation of findings 
This chapter provides a detailed analysis of the research findings. The results will be 
analysed by means of thematic analysis and content analysis. The inter-coder reliability 





Chapter 5: Discussion of findings, conclusion and recommendations 
In this chapter, the research results are interpreted and discussed in the context of the 
literature. The conclusion drawn in the study is detailed in this chapter, and is followed by 
stating the limitations and recommendations for this study and for future research.  
1.9 Summary  
This chapter has set the tone for the study by providing the context in which the study 
was undertaken. The gap identified in the research was detailed and an outline of the 
research approach used in the study was given, as well as the delineations that affected 
the study. The following chapters will provide more detail in terms of the literature that 
formed the foundation of this research, as well as the research methodology followed. 
The final chapters of the study will discuss the findings in detail, as well as making 









This chapter discusses the literature review that was conducted with the aim of 
contextualising and setting the scene of the study from a theoretical perspective. A 
literature review is a process during which the researcher familiarises themselves with 
literature through “knowing, comprehending, applying, analysing, synthesizing and 
evaluating” (Tewari & Misra, 2013, p. 29). This process is essential as it allows one to 
critically discuss prior research done by other scholars to locate a lacuna upon which the 
current study can be conceptualised. Saunders et al. (2016, p. 699) define a literature 
review as a thorough analysis looking at the different of the chosen literature, whether 
negative or positive. Through this process, familiarity with the literature and the chosen 
subject matter is established.  
The aim of conducting a literature review is further noted by Tewari and Misra (2013, p. 
28) as 
• establishing what research problems prior empirical research has resolved; 
• providing context to readers of the study; 
• demonstrating how knowledgeable one is in one’s field of study; and 
• justifying the empirical elements of a study.  
The concepts discussed in the literature review include knowledge, information and data 
and their link to content, as shown in Figure 2.1. The different elements contributing to 
the concept of content intelligence are discussed, as well as the concept of competitive 
advantage. The literature review also explores the previous studies, similar in scope and 





2.1 Knowledge, information and data 
As the concepts of knowledge, information and data tend to be confused and used 
interchangeably at times, it is important to be able to make a distinction between these 
concepts (Noge, 2014, p. 12). The context of this study centres on content intelligence, 
Fagan (1992, p. 82) notes that information and knowledge, amongst others, are the key 
constructs of intelligence. Before exploring the concept of data intelligence, an exploration 
of data and information is provided as background. The following sections provide a 
detailed breakdown of these concepts and how they are linked.  
 
Figure 2.1: Link between content and other concepts (Source: Gollner, 2009) 
2.1.1 Knowledge  
Knowledge, according to Gollner (2009, p. 3), is the “meaningful organisation of 
information, expressing an evolving understanding of a subject and establishing a basis 
for judgement and the potential for action”. In Noge (2014, p. 13), Rowley states that 
knowledge results from a combination of skills, experience and opinion on information 
derived from data. The common theme from both definitions is the understanding derived 
from having worked with information and applying a certain level of meaning to it. 
Knowledge is derived from experiences and from their learnings. In the context of the 
Inside Africa blog, the lawyers writing the content apply meaning to the information and 





documented knowledge that they have of these regulations, through blogging and other 
documenting means, is known as explicit knowledge.  
Explicit knowledge is said to be knowledge that is documented and codified which is also 
accessible to others (Noge, 2014, p. 13; Islam, Agarwal & Ikeda in Radebe, 2012, p. 10). 
While the lawyers can do their best in trying to share all their knowledge by writing blog 
posts, there are some lived experiences that cannot be documented and this knowledge 
is known as tacit knowledge. Tacit knowledge, according to Radebe (2012, p. 11), relates 
to knowledge that is housed in people’s minds and is not easy to share. In the context on 
law firms, such knowledge is considered to be knowledge of the law. According to Du 
Plessis and Du Toit (2005, p. 3), legal knowledge is used to “procure, produce and 
manage legal work”. This form of knowledge is beneficial to the blog audience as they 
benefit from the lawyers’ analysis which is based on their experience with the law and the 
interpretation hereof.  
2.1.2 The knowledge economy 
Owing to the importance that has been placed on knowledge, there has been a shift from 
considering only tangible resources as important in the business world to also considering 
those that are intangible to be as equally important, such as knowledge. The knowledge 
economy is an economy that puts emphasis on the ability to be innovative and come up 
with ideas that set firms apart (Noge, 2014, p. 19). According to Ghosh and Ghosh (2009, 
p. 10), a knowledge economy is characterised by four activities: 
• Generation. In this economy, knowledge has to be continuously created and, as 
such, the Inside Africa blog is continuously updated with new content; 
• Acquisition. For knowledge to be continuously generated, it has to be acquired 
and this process can be done in different ways such as research or by engaging 
with the relevant regulators within their respective countries; 
• Absorption. Once knowledge is acquired, it has to be absorbed, initially explicitly 
and then converted into tacit knowledge. In the context of most firms, once 





colleagues and externally with clients and this is where the importance of 
platforms such as the Inside Africa blog becomes evident; and 
• Communication. The knowledge economy thrives on the continuous creation of 
knowledge and communicating this knowledge to the relevant audiences is key. 
It is by communicating the existence of such knowledge that firms set themselves 
apart and become competitive. 
2.1.3 Knowledge management 
Harvey (2003, p. 110) provides a definition of knowledge management in the context of 
the profession of law, noting that it is “the process by which a firm makes its collective 
knowledge accessible to each lawyer or other person who could benefit from it.” Du 
Plessis and Du Toit (2005, p. 4) state that knowledge management within law firms is 
focused on ensuring that lawyers and their support staff have the tools that can enable 
lawyers to practise law and the staff to support them accordingly. Through the effective 
management of knowledge in law firms, tacit knowledge can be extracted to a certain 
degree through the extraction of the lawyers’ experience in a process known as “forms 
and precedents”, through which detailed annotations can be created, ultimately serving 
as a form of a blueprint for legal best practice (Du Plessis & Du Toit, 2005, p. 2). The 
extraction of such knowledge from experienced lawyers turns the knowledge into 
information and ultimately ensures that the knowledge can be shared.  
2.1.4 Knowledge sharing 
Du Plessis (2011, p. 252) notes that one of the objectives of knowledge management is 
the ability to improve knowledge sharing. Noge (2014, p. 23) notes that knowledge 
sharing is the process of creating an environment in which the creation and dissemination 
of knowledge across varying organisational levels can occur. In the context of a law firm, 
the sharing of tacit knowledge enhances the ability of the firm to be innovative, as lawyers 
can share ideas based on lived experiences and could be presented with different ways 
of approaching similar situations by those looking at the experience from the outside 





sharing, and the contextualisation of different forms of knowledge into specific contexts 
culminates in knowledge intelligence.  
2.1.5 Information 
Information, as define by Dalkir (2005, p. 48), is “message, usually in the form of a 
document or an audible or visible communication.” Dillon (2008, p. 77) provides an 
interesting definition of information, noting it as “anything that is capable of producing a 
reaction in the human brain or change in the human mind”. The information that clients 
have access to on the blog network is meant to inform them of regulatory changes around 
the globe with the aim that clients will react by contacting the firm for more information 
and that they might also change their organisational processes in order to be compliant 
with the changing laws.  
Duffy and Assad (1983, p. 15) identified a number of information classes; the classes 
that are relevant to this study are discussed below: 
• Action and non-action information – this relates to the type of information that 
requires recipients to act on it. With the reporting of legislative changes across 
Africa covered on Inside Africa, clients would need to take action and ensure that 
their respective organisations are compliant with the legislation to avoid 
penalties. Non-action information in this sense would mean that the client would 
have already made the necessary changes within their organisation to ensure 
compliance with the law; 
• Recurring and non-recurring information – because a number of blog posts 
are published on a monthly basis, Inside Africa has recurring information. The 
existence of special annual issues means that the blog also has non-recurring 
information that is not published at regular intervals; and 
• Formal and informal information – Inside Africa has a formal information 
element because when a blog post is published subscribers receive formal 
notification via email to let them know about this. Using social media to promote 
the reach of the content, primarily LinkedIn, ensures that this informal information 





2.1.6 Information architecture 
In Niemand (2018, p. 52), Brancheau, Schuster and March define information architecture 
as a “high-level map of the information requirements of an organisation. It is a personnel, 
organisation and technology independent profile of the major information categories used 
within an enterprise.” Niemand (2018, p. 52) notes that information architecture enables 
organisations to identify overlapping relationships between business processes and 
organisational information needs. Bwalya (2018, p. 17) notes that with the correct 
information architecture, the firm can increase the benefit that clients obtain from the 
content produced. Through content tagging, the different blog entries and the links 
between the different regulatory analysis can be ascertained, for example in some cases 
employment and labour issues can be linked to most sectors.  
2.1.7 Information fluidity 
Information in the digital era is fluid as it can be edited or erased, intentionally or by error. 
Neuendorf (2017, p. 203) asserts that information found on web pages and  blogs, 
amongst other platforms, can be updated at short intervals; as such, information on these 
platforms can be considered to be fluid. According to Huang, Pan and Ouyang (2014, p. 
473), information fluidity is the “ability to facilitate efficient flowing of information by 
increasing automation in processing information”. The multi-jurisdiction and diverse range 
of legal fields that Norton Rose Fulbright South Africa (NRFSA) and the global firm covers 
contributes towards the fluidity of the information found on the blog network. The sectors 
covered on the blog include agriculture, competition, transport, infrastructure, mining, oil 
and gas, power, renewables and transport among others (Inside Africa, 2020). The fluidity 
of information furthers allows for it to be broken down into its basic components known 
as data.  
2.1.8 Data 
The concept of data has evolved over the years and it has become the buzzword of the 
Fourth Industrial Revolution (4IR) in its evolved state known as Big Data. In its simplistic 





messages that can become information or content” (Jozef, 2016, p. 2). In a different 
definition, Saunders et al. (2016, p. 714) state that data is “facts, opinions and statistics” 
collected over time for the purpose of analysis. Ganis and Kohirkar (2016, p. 2) note that 
data is the lowest concept from which links to information, knowledge and ultimately 
content can be made. The digital era of the 4IR has seen huge amounts of data being 
produced, but prior to this digital data-driven era, there was once an era in which the 
amount of data produced was small enough to be comprehensible to the human brain, 
known as small data. 
2.1.9 Small data 
The classification of data as either being small or big is a recent development. Kitchin and 
Lauriault (2015, p. 1) note that small data is characterised by small volumes and limited 
variety and is more user-friendly due to its ability to provided results for specific queries. 
Owing to its size, small data tends to be considered less important than big data, but 
Akers (2013, p. 58) notes that the importance of data sets does not depend on size but 
rather on the value of the data set. This notion is further highlighted by Augustin and 
Faraway (2017, p. 1) when they note that “a high-quality small sample can produce 
superior inferences to a low quality large sample”. Table 2.1 sets out the characteristics 
that differentiate between small and big data. The table is included in order to show that 
apart from size, the characteristics of data are the same.  
Table 2.1: Characteristics of small and big data 
Characteristics Small data Big data 
Volume Can only be large in size Is considered very large 
Exhaustivity Samples Entire populations 
Resolution and identification Coarse and weak to tight 
and strong 
Tight and strong 







Fast and continuous 
Variety Limited to wide Wide 
Flexibility and scalability Low to middle High 
Adapted from Kitchin and Laurialt (2015, p. 2) 
 
2.1.10 Big data 
According to Saunders et al. (2016, p. 710), big data can be defined as “extremely large 
and complex socio-economic data sets that are analysed by powerful computer 
techniques to reveal patterns and trends”. In an effort to understand the concept of big 
data, it is essential to analyse its main features in the form of the 7 Vs (Banumathi & 
Aloysius, 2017, p. 27; Khan, Uddin & Gupta, 2014, p. 1). These seven features are listed 
below: 
• Volume. By definition, big data is characterised by huge volumes of data and these 
volumes have been exponentially increased in the 4IR era. Among the different 
sources of big data, content found on web pages is considered to be one of the 
input sources; 
• Velocity. This refers to the speed with which data flows in from different sources. 
Equally important is the velocity with which the data can be analysed for improved 
decision making; 
• Variety. Within the concept of big data lies both structured and unstructured data 
types; these may be in text, audio, video or image formats. As the complexity of 
the different formats of data increases so too does the margin of error in data 
processing; 
• Veracity. This feature deals with the element of certainty within the data, to what 
extent the data is biased with elements of abnormality; to what extent the data can 
be trusted, especially in this era of fake news and social media when the 





• Validity. To what extent can data be considered accurate and correct? In relation 
to enhanced decision-making, the ability to confirm the accuracy of data as well 
the ability to determine the existing relationships within the data is key; 
• Volatility. This refers to the length that data can be stored and considered useful 
given the prevalence of real-time data needs. This specific element is largely 
driven by volume and variety and these impact largely on the retention periods of 
specific data; and 
• Value. This is considered to be the most important of the features as it is the 
preferred outcome in using and analysing big data. From this feature, the true 
value of the data is considered to be important and this feature is largely driven by 
the governance structures that are in place for the data to be used to its full value.  
Owing to the rapid rate at which technology evolves, what is considered big data today 
may be seen as small data in the future. Some of the challenges presented by big data 
include the following (Saleh, Ismail, Ibrahim & Hussin, 2018, p. 1388): 
• Lack of skill – new sets of technology require new sets of skills and organisations 
may struggle with keeping up with the required skillset; 
• Scaling – the fast evolution of technology presents volumes of scale and these 
may grow at a rate quicker than the organisational resources; and  
• Storage – the storage of big data also presents an issue for organisations because, 
with the evolution of technology, the data structures evolve thus changing storage 
requirements.  
With big data analytics, organisations can identify trends and make predictions based on 
the data (Norton Rose Fulbright, 2014, p. 3). The amount of data organisations have to 
analyse had moved from a kilobyte (1000 bytes) in 1962 to a zettabyte (1000 exabytes) 
by 2013, the latter being the equivalent of a one-hour episode played continuously over 
125 million years (Norton Rose Fulbright, 2014, p. 7). This big amount of data presents a 





2.1.11 Data architecture 
The huge amounts of information that organisations have to manage and analyse 
requires that there be adequate data architecture. Atif, Hamid and Grant (2014, p. 140) 
note that architecture relates to the simple structure of a system encompassing all system 
elements and their relationship with their environment. Hood (n.d.) notes that data 
architecture can be used to establish a data framework that allows organisations to make 
good business decisions in a timely manner. With the correct data architecture, 
organisations can extract relevant data and use it to become innovative organisations that 
can acclimatise to the changing business environment. Van den Hoven (2003, p. 90) 
notes that data architecture can be operative in organisations and assists with: 
• driving the efficient use of data within firms; 
• improving the integration of data within the firm and thus highlighting the overall 
performance of the firm; and 
• improving the efficient integration of the firm with its stakeholders.  
2.1.12 Predictive data 
There are a number of ways in which big data can be analysed in order to improve 
decision-making processes and by so doing gain a competitive advantage. Banumathi 
and Aloysius (2017, p. 27) note that there are four types of big data analytics: prescriptive, 
descriptive, diagnostic and predictive, with the last mentioned noted as a type of analysis 
that determines scenarios that are likely to occur. With predictive analysis, organisations 
may identify trends in their web content and from these trends, decision-making can be 
improved and so can the performance of the content. Predictive data can enable the blog 
to determine which posts are the most popular and, from these, similar content can be 
produced going forward and thus predicted to be popular with the audience. Olson and 
Wu (2020, p. 1) note that with predictive analysis firms can use their data and artificial 






Gollner (2009, p. 2) defines content as the “persistent expression, in physical form, of our 
intended meaning that we exchange when we seek to inform others”, differentiated by 
format, style, interpretation, packaging, or delivery. Practically, content is data that is used 
to make sense out of language which can be interpreted as information, and it can have 
an effect on the process of teaching and learning (Jozef, 2016, p. 2). The format of content 
that is relevant for this study is web content which, put very simply, is content that is found 
on web platforms such as websites and blogs.  
The types on content found on websites and blogs (web content), according to McKeever 
(2003, p. 7), include hypertext mark-up language (HTML), images, documents, videos 
and extensible mark-up language (XML) amongst others, and these can be classified as 
being either data, information or knowledge, as indicated in Figure 2.1. Specifically, XML 
provides the ability to construct and add relevance to bits of information (Dalkir, 2005, p. 
224). According to Oevermann and Ziegler (2017, p. 30), content is structured in XML 
and supplemented with metadata to improve the processes of distribution and retrieval. 
McKeever (2003, p. 2) notes that content management processes have become a 
significant need for organisations as a result of their increased digital presence, which is 
characterised by rapid changes due owing to the constant need for updating websites 
and blogs.  
According to Maahlo, Ratsoana and Mearns (2014, p. 3), content can fulfil two functions. 
In the context of NRFSA, content (1) serves to provide regular information to its audience 
about regulatory changes taking place across the developed countries and sub-Saharan 
Africa without risking information overload. (2) Content can enable improved 
communication and collaboration between the firm’s practitioners and its clients. 
Managing content effectively needs to be done by developing an appropriate content 
strategy. A content strategy relates to the planning of content creation, delivery and 
governance of useful and practical content (Blakiston, 2013, p. 176; Kissane, 2011). 
Rockley and Gollner (2010, p. 37) add that a taxonomy content strategy can be used and 





• the delivery channel, which would be a blog in this context; 
• filtering the content for the relevant audience; and 
• the type of information product, which in this case would be blog articles. 
2.2.1 Content architecture 
Content architecture describes the structure of content, how it is labelled, its flow, its value 
chain, its usage and the maintenance of the content (Iyamu, 2011, p. 1). Content 
architecture is the design stage of content management and a subsection of content 
strategy. Information and content architecture offers a graphic representation of content 
in a manner that entails navigation and taxonomies (Kissane, 2011, p. 34). For effective 
use within firms, content needs to be user-friendly should be easy to locate when needed. 
According to Gibbon (2017), content architecture has three elements, namely, author 
experience, workflows and content modelling. The workflow feature of content 
architecture is centred around the end-to-end management of content from the phase of 
creation to its usage by the target audience (Gibbon, 2017).  
According to Chalasani, Jain, Dhumal, Moghimi and Wickramasinghe (2014, p. 17), 
intelligent content architectures can be useful to firms because they provide 
• a centralised source for content; 
• a competitive advantage by leveraging the intelligence in the content. In the 
context of Inside Africa, the firm can help clients to determine whether they are 
compliant with the changing laws in the African jurisdictions where they have 
operations; 
• the ability to “future-proof content” through the use of XML, as this adds relevance 
to content; 
• reduced costs due to streamlined business processes; and 
• content optimisation, as the same content can be used in a number of delivery 





2.2.2 Content management 
The digital era has introduced the need to manage content effectively owing to the large 
amount that is created. Dalkir (2005, p. 49) notes that content management is an umbrella 
term that can encompass data, information and knowledge and further notes that the 
difference between these terms is operational. The concept of content management has 
been defined by Boiko (2001, p. 8) as “an overall process for collecting, managing and 
publishing content to any outlet”. Boiko (2001, p. 8) further notes that 
• in collection, information is obtained from different sources or it is created before it 
is aggregated through editing and then segmented into components with 
metadata; 
• in management, a repository with content modules is created; and 
• in publishing, the content is made available to specific publications such as 
websites and blogs.  
According to Dalkir (2005, p. 224), content management pertains to the management of 
important content throughout the content lifespan, which begins with content creation and 
continues right through to content archiving. The management of such content is optimally 
achieved through the use of metadata as this would include information such as authors, 
date of publication, the country of interest, the relevant legislation and any other relevant 
tags that will improve the categorisation of content (Dalkir, 2005, p. 224). Cormier (2020) 
notes that through the extraction of metadata, unstructured content can be transformed 
to maximise business intelligence. Chalasani et al. (2014, p. 18) add that tagging will 
ensure that the content is semantically categorised. Ultimately, through effective content 
management, the Inside Africa blog content will remain relevant, updated, easily 
accessible and properly organised to improve the performance of the blog.  
Content strategy is an integral part of content management and one needs to ensure that 
content is relevant and suitable for users, thus establishing the way it will be delivered, its 
style and structure, is important (Kissane, 2011, p. 4). According to Kissane (2011, p. 1), 





• create content that can be used by both its lawyers and clients; 
• create content plans that will ensure a constant flow of publishable content; and 
• support communications across a number of channels.  
An effective strategy ensures that the audience will not be disappointed with the content 
that they receive from a firm and that they don’t lose confidence in the firm (Bailie, 2012, 
p. 157). Capati (2019, p. 25) asserts that content is very important to any marketing 
strategy, and the management of such content is critical. Through effective content 
management, firms will be able to determine who their blog audiences are and through 
data analytics, the firm can improve their blog creation strategies and maximise their 
distribution channels. Effective management of content also ensures that silos are 
eliminated. 
2.2.3 Content silos 
Content silos from a blog perspective pertain to the presence of a number of blog updates 
being published without a linking element. With authors in different regions, blogs may be 
updated in the absence of a centralised content strategy. Consequently, the absence of 
a unified content strategy makes it hard for the firm to manage its greatest asset, 
information (Andersen, 2008, p. 65). Jones and Baker (2016, p. 153) note that content 
silos exist within organisations as a result of the following: 
• Evolving websites: As an international law firm with different practice areas, the 
need to serve the information needs of clients in the different regions results in the 
presence of a number of content platforms in the firm; and 
• Team structures: As a firm that functions in different geographical regions with 
each region having its own communications team, different content strategies are 
used, thus leading to a lack of uniformity.  
According to Grant (2013, p. 29), content silos are also created by the lack of a unified 
content mission and resource allocation, which hinders the ability for effective 
collaboration. Andersen (2008, p. 66) notes that for content silos to be eliminated in the 





sharing while also assisting the firm to have control over the content lifecycle. Fleisher 
and Hursky (2016, p. 9) add that when producing thought leadership content, firms need 
to “grow outside of a siloed environment”. Rockley and Gollner (2010, p. 37) note that 
content silos can be reduced through an intelligent content strategy in which collaboration 
is key, as this would highlight the importance of accommodating how different authors 
function and thus ultimately eliminating the lack of links between the content.  
2.2.4 Content marketing 
A good online presence for firms is important as it enhances their traditional marketing 
initiatives. According to Baltes (2015, p. 114), the concept of content marketing was 
introduced in 1996 by John F. Oppedahl at a roundtable discussion held by the American 
Society of Newspaper Editors. It is a term defined by the Content Marketing Institute as  
… the marketing and business process for creating and distributing relevant and valuable 
content to attract, acquire, and engage a clearly defined and understood target audience 
– with the objective of driving profitable customer action … It is the effective combination 
of created, curated and syndicated content (Baltes, 2015, p. 112).  
What stands out in this definition is the notion of relevant and valuable content, this is 
because, in this digital era, there is an overabundance of information available to clients 
and the ability to sift through this plethora of information to provide only what is relevant 
to them is a building block to a competitive advantage.  
Through Inside Africa, NRFSA has the ability to provide relevant and valuable information 
to its clients on the regulatory changes in countries where they may have an operational 
presence and the value is further driven by enabling clients to make relevant changes to 
ensure their compliance with the laws. Pulizzi and Barrett (2010, p. 98) note that through 
content marketing, information that was once considered proprietary by firms can be 
made available to selected audiences. In the context of this study, this includes 





2.2.5 Search engine optimisation 
For content marketing to be fully effective, firms have to use search engine optimisation 
(SEO) to maximise traffic towards the content. Sharma (2018) notes that SEO is a 
methodological process of maximising visitor traffic to a website. Visser and Weideman 
(2011, p. 1) state that SEO is a process whereby a website is altered to ensure that search 
engines can access and find the website without a hassle while also improving the 
website’s rankings. Similarly, Zilincan (2015, p. 509) notes SEO as a long-term strategy 
could be beneficial due to its ability to enhance rankings on the search results and then 
bring higher traffic to the website. Baltes (2015, p. 115) states that SEO can be maximised 
through the use of specific keywords and content tags to increase the findability of the 
content. Zilincan (2015) further notes the importance of understanding and applying 
certain SEO techniques to enjoy the long-term benefits that they may bring to the website. 
One emerging method is to know and employ keywords with “high volume of searches 
and low competition” which is believed to be effective in increasing traffic and having 
increased page views (Zilincan, 2015, p. 510).  
An example of an SEO technique for an Inside Africa blog on legislation in Zambia, 
relating to the financial sector, could be the use of tags such as Zambia and finance 
among many others. By means of SEO, more individuals would be able to access not 
only the Inside Africa website, but also the informative legal content which they could use 
to increase their knowledge and awareness on various legal issues. 
2.3 Content intelligence 
The appetite for and consumption of content has amplified over recent times because of 
increased internet access which has inadvertently increased information and social media 
demand. Singh (2019) notes that the content intelligence market is estimated to be worth 
USD1956 million by 2024, as the value derived from market intelligence is coming to the 
fore. The need for updated content has created a multibillion-dollar market largely driven 





According to Fagan (1992, p. 86), intelligence is largely based on the ability to process 
information. Stenberg (2000, p. 8) notes that there has been a number of definitions for 
what intelligence is and the common theme with all of them is adaptability and the aptitude 
for learning. Intelligence within the business context is, naturally, referred to as business 
intelligence. According to Negash and Gray (2008, p. 176), business intelligence, a term 
first used in 1989, is characterised by data gathering, data storage and knowledge 
management. In the context of this study, through the effective gathering and storage of 
data and the effective management of knowledge derived from these processes, the firm 
can have the ability to produce intelligent content.  
According to Jones and Baker (2016, p. 153), content intelligence may be defined as a 
concept that “represents the systems and software that transform content data and 
business data into actionable insights for content strategy and tactics with impact”. 
Providing a similar view, Smartlogic (2015, p. 3) mentions that content intelligence is the 
combined process of using information science and semantic technology to “model, 
interpret, describe, analyse, and visualise the content” of an organisation in order to 
maximise the impact of content. Cognilytica (2019, p. 1) defines content intelligence as 
the process of using artificial intelligence and cognitive technologies to gain intelligence 
and extract value from different types of content. 
 
Jones (2016) provides a similar perspective when detailing what content intelligence is, 
noting that it is characterised by the following elements: 
• Systems – there needs to be a system in place with a framework that is 
complimented by people and processes; 
• Software – the framework needs to be supported by the relevant software and 
tools; and 
• Impact – the success of the content is measured by the impact that it has.  
Flexibility and being modular are key elements for content to be intelligent, such that it 
can be reused. Intelligent content also needs to be structured, reusable, format free and 





systems in place enables firms to produce content that can be strategic; this in turn 
ensures that the firm prioritises the information needs of its clients first.  
According to Hall (2018), the concept of content intelligence was coined around the 
beginning of the 21st century and can be considered as the new era of content marketing. 
Jones (2016) notes that content intelligence is characterised by systems and software, 
which make it possible for content and business data to be converted into insights that 
can be used for an impactful content strategy. An end-user perspective is provided by 
Skinner (2018), noting that content intelligence is technology that can enable firms to get 
a deeper understanding of their end-users, and with this understanding, the firm can 
produce content that is specifically targeted to them. McDermott (2016) reiterates this 
perspective by noting that content intelligence can assist firms in figuring out “What to 
write? Why write it? How does it impact users?”  
In the context of this study, content intelligence will be defined in terms of its purpose and 
its function to help reduce the ambiguity of the term. In essence, content intelligence is 
the process of curating data, extracting information and compiling content that is clear, 
concise and strategic, and which evokes a desired reaction from the readers. The 
important elements arising from this definition include 
• data curation; 
• extracting strategic information, and 
• invoking the desired action.  
Jozef (2016, p. 8) notes that content needs to be generic, reusable, interactive and 
open: 
• Generic. Content should have a generic structure that is easily accessible from 
any medium and it should be authored and stored in a structured manner; 
• Reusable. Content should have the ability to be shared and transferred through 
different forms of technology and mediums and this can either be in textual, visual 





• Interactive. In this era of social media, flat text can be accompanied or replaced 
with audio or video content; and 
• Open. Accessibility of content is key and as such, it needs to be open and authored 
to ensure that it can be adapted for different mediums and that it can be updated.  
2.3.1 The levels of content intelligence 
The practice of law involves the consultation and analysis of typed legal text and 
information accessed through statutes and cases. These, according to Du Plessis (2004, 
p. 14), are the legal authorities of the profession. The consultation of these traditional 
texts can be time-consuming as they do not have an element of automation. Garratt 
(2001, p. 48) notes that in the 2000/2001 financial year, printed legal resources accounted 
for between 37 and 53% of primary legal resources in most firms. This indicates that even 
in the digital era, lawyers still prefer to work with information that they can hold. In an 
analysis of how lawyers relate to electronic information, Hardee (2015: 5) concludes that 
there is a greater preference to printed materials over electronic legal resources due to 
them noting a difficulty is using electronic sources. Automation in the legal space, through 
the use of digital information resources, would improve the efficiency of most practices 
(Du Plessis, 2004, p. 14). 
Cognilytica (2019, p. 2) notes that there are four levels that firms need to go through in 
order to achieve a level of content intelligence where organisational systems can 
independently extract intelligence from legal texts without the intervention of humans. 
These levels are detailed in Table 2.2.  
Before the digital revolution, the practice of law was conducted with handwritten memos 
and contracts, and these sources of knowledge had to be archived and saved in a digital 
format. The digitisation of this legal knowledge ensures that the information within is 









Table 2.2: Four levels of content intelligence 
The Four Levels of Content Intelligence 





















• Classify content 
based on the 
layout and text 
associated with it 
• Extract and 
identify text in the 
relevant portions 
of content 
• Apply machine 
learning models 





















Source: Cognilytica (2019, p. 12) 
To ensure its maximum usability by all, once the knowledge and information has been 
digitised it is important for it to be adequately classified and saved using appropriate 
content tags to ensure that knowledge systems can effectively pull relevant pieces of 
information when prompted. In the next level of optimising the content, it is important that 
patterns of information from the different documents be linked to further maximise the 
process of learning. These patterns will also ensure that the meaning of the information 
is properly contextualised.  
2.3.2 Content intelligence process  
Ottonicar, Valentim, and Mosconi (2018, p. 57) describe content intelligence as "the 





read and address the available content in order to correctly transform it into actual and 
truthful information. In this regard, Valentin (2002, in Ottonicar et al., 2018, p. 60, 62) 
suggests the following seven primary steps that need to be considered in successfully 
delivering competitive intelligent information to audiences:  
1. Identifying the "niches of the internal and external intelligence" or also known as 
"information necessity". In this study, this step would be the identification of African 
regulatory analysis as a niche.  
2. Searching, accessing, and collecting data or "information access". Given the 
context of this study, this would be the process of monitoring national regulatory 
websites to keep up to date with regulatory developments. 
3. Determining and sorting data relevant to the audience, stakeholders and 
organisation or "the development of the information source". This may include the 
decision on which sectors to write about and which regulatory changes would be 
relevant to clients given the focus of this study. 
4. "Treat and adding value to data" to ensure that the content matches the needs and 
preferences of the audience or the "comparison of knowledge". 
5. Keeping the data safe, warranting that the content is of quality and well stored, or 
the "effective use of information". In the context of this study, data is safely stored 
on the internal blog network where access is restricted to clients who have 
registered on the blog. 
6. Dissemination and reporting of information or how it is communicated to the 
audience. 
7. Waiting for feedback or the use of feedback to improve future content (Ottonicar 
et al., 2018, p. 60, 62). In the international law environment, this includes 
monitoring the readership stats of the blog to determine which type of content is 
more popular and replicating it for future posts.  
 
From the process above, it can be gathered that content intelligence is a process and the 
creators and producers of content must be able to understand and implement all the 





advantage as discussed in the next section. Figure 2.2 outlines how the process may be 
applicable to the Inside Africa blog.  
 
 
Figure 2.2: Customised content intelligence process (Own Source) 
 
2.4 Competitive advantage gained through content intelligence 
For organisations that produce big content, it is essential that such content is findable by 
all key stakeholders both internally and externally. By employing content intelligence 
practices, NRFSA can ensure that it can capitalise on big data and enable improved 
content retrieval and accuracy (MindMetre, 2014, p. 6). According to Foss, Pedersen, 
Pyndt and Schiltz (2013, p. 16), research on what makes organisations competitive has 
been dominated by the attractiveness of the industry or whether their possession of 
strategic resources. In the case of the legal sector, resources may refer to superior 
lawyers and practices or, in a less traditional fashion, information systems and firm 
publications. In contrast, Bird (2011, p. 72) notes that it is not only advantages and 
resources that provide a competitive edge.  
Customers’ views of an organisation’s service offering in comparison to its competitors 
may be considered a competitive advantage, placing firms with superior products top of 
•The external niche identified for the Inside Africa blog is the 
need for analysis of African regulatory and legislative content.
Information necessity
•The regulatory and legislative information is accessed 
through monitoring parliamentary and regulatory websites in 
the different African jurisdictions.
Information access
•In this sorting process, legislative updates that are not relevant 
to businesses would not be analysed. 
Developing the information source
•The analysis provided by the authoring practitioners adds 
value to the data and also ensures that the audiences gets to 
better understand the requirements of the law. 
Comparison of knowledge
•The information in this context is stored on the blog. Effective use of information
•The content of the blog can be considere to add value to the 
audience as it contributes towards their being compliant wih 
the laws.
Audience communication
•With the current structure of the blog, feedback can only be 






mind (Kaleka & Morgan, 2017, p. 27). Having a unique selling point gives firms stronger 
pricing power. NRFSA can develop its African regulatory content into a desirable 
specialisation, as it is a distinctive aspect in its service offering. An ability to manage 
content efficiently and effectively, as well as balance the emphasis on content and other 
assets, will give firms an advantage in surviving the competitive legal environment. 
(Makhura, 2005, p. 7; Bopape, 2010, p. 129).  
Content intelligence, which can be defined as a amalgamation of business intelligence 
and content management, can assist in gaining a competitive advantage and can be 
leveraged for making strategic decisions (Lastres, 2018). Law firms can create relevant 
and personalised content on regulatory developments through content intelligence, 
resulting in effective current awareness of content that is targeted to the needs of their 
clients. Current awareness is a service provided to clients to keep them informed of 
information that may have an impact on their working environment (Harvey, 2003, p. 38). 
Organisations can differentiate themselves and have a value add by using content 
intelligence, sustaining their competitive advantage (Maree, 2012, p. 165). Differentiation 
can be used strategically to develop a unique selling point, which is a competitive 
advantage and is perceived to be an important quality for clients and practitioners 
(Management Technology Policy, 2016).  
In a study focused on the progression from content aggregation to content intelligence in 
law firms, Lastres (2018, p. 18) notes that through the use of content intelligence and 
business intelligence, law firms can provide their clients with customised content that is 
based on their preferences. This use of customised content enables law firms to harness 
competitive advantages and significantly improve their standing among competitors. In 
this study, a correlation between content intelligence and a competitive advantage is 
explored.  
The Inside Africa blog has differentiated itself through its Africa-focused content and 
positioned the firm as a thought leader providing insights to its readers. Du Plessis (2017, 





consumes information that is of interest to them – in the case of Inside Africa, content on 
African legislation. 
For this study, competitive advantage is framed within the context of content intelligence. 
The study argues that lack of content intelligence can be a hindrance to the 
competitiveness of a firm (Makhura, 2005, p. 8). 
2.4.1 Competitive intelligence 
While striving for the maintenance of a healthy competitive advantage, firms need to be 
in touch with what their competitors are doing. Capati (2019, p. 25) notes that keeping 
abreast of what competitors are doing enables firms to benchmark themselves and 
identify areas in which they need to improve in order to remain competitive. Amiri, 
Shirkavand, Chalak and Rezaeei (2017, p. 176) note that competitive intelligence “refers 
to knowledge and foreknowledge of the entire business environment that may result in 
subsequent action”. Ottonicar et al. (2018, p. 57) notes that the competitive intelligence 
process enables organisations to use real-time information and data to make strategic 
decisions, which helps them maintain their competitive edge. The process of collecting 






Figure 2.3: Conceptual competitive intelligence and advantage model  
(Source: Amiri et al., 2017, p. 180) 
In their conceptual model, Amiri et al. (2017, p. 180) note that competitive intelligence 
processes directly impact on firms’ competitive advantage. The competitive intelligence 
processes involved in the Inside Africa blog include gathering information on legislative 
changes on the continent and analysing their impact in order to write informative blog 
content. However, the element of planning does appear to be lacking. Owing to the 
presence of a blog network of 17 blogs around the world, the processes and awareness 
of these will differ geographically, although the same competitive context would be carried 
through them. From the model, it is also evident that the ease of navigating the blog as a 
result of its enhanced functionality and the quality of the content would increase the 
competitiveness of the firm. Negash and Gray (2008, p. 176) note that competitive 
intelligence is a subcategory of business intelligence  
2.5 Previous research on content intelligence 
Some of the previous studies that have been conducted on intelligent content are 
discussed below: 
• The digital library: a case study in intelligent content management 
o This research showed how semantic knowledge technology can be used in 
applications and how these technologies can improve the value of digital 
libraries. The study uncovered the key challenges that influence the 
possible effectiveness of the content being presented. Some of the issues 
noted were the achievement of interoperability; the description of content 
and its storage; the management of multimedia data; and the development 
of a user interface for audiences (Warren & Alsmeyer, 2005, p. 69);  
• Intelligent content extraction from Polish medical reports 
o This paper presented a system for the intelligent automatic processing of 
medical reports in Poland. The study sought to standardise and formally 
represent data from mammogram reports for storage in a database to be 





aim was to provide an intelligent and centralised database that could be 
accessed by physicians to assist them in their “decision-making processes 
and diagnosing” (Marciniak, Mykowiecka, Kupść & Piskorski, 2005, p. 68); 
• Knowledge seeking activities for content intelligence 
o In this conference paper, Choi and Kim (2003) compare knowledge-seeking 
activities with those of information-seeking, noting the dynamic link with 
content intelligence. They indicate the importance of reusing and managing 
knowledge resources to merge and improve the content through time. Choi 
and Kim argue that knowledge should be reused in different ways to allow 
for it to be useful to the users and audiences;  
• Survey of information and knowledge management in South African law firms 
o This study sought to determine what impact information and knowledge 
management will have on the changing legal landscape that is transitioning 
from print to digital information (Du Plessis, 2004). The research found that 
South African law firms already apply technologies in their business 
processes but could still be improved. However, it was also noted that law 
firms must be proactive in searching for and applying the different 
technologies available to create “a trusted online platform” that could be 
employed effectively to deliver legal service content to their audiences (Du 
Plessis, 2004, p. 252-253);  
• Knowledge management in the professions: lessons learnt from Norwegian law 
firms 
o This study of law firms in Norway sought to investigate the impact 
knowledge management had on rendering a firm a competitive advantage 
and how the use of information technology supported this advantage 
(Gottschalk, 1999). In this report, Gottschalk indicates the need for effective 
knowledge management technology in order for law firms to continuously 
improve and develop; and 
• Knowledge management and the law firm 
o This study investigated the link between corporate knowledge management 





advantage. In this report, Terrett (1998) noted how law firms have already 
acknowledged the importance of information technology but mostly target 
and maximise technology alone. The report discusses the way law firms 
have failed to emphasise the role of information, which is deemed crucial 
for improving their business and gaining profit in the long run. Terrett also 
provides a model that law firms can use to develop their knowledge 
management strategy (Terrett, 1998). The study found that knowledge 
management should be given attention in addition to the development and 
growth of technology.  
While some of these studies did not specifically concentrate on content intelligence in law 
firms, they sought to investigate aspects of information and knowledge management. 
These, as shown in the literature review, play an important role in increasing the 
intelligence of content and ultimately the competitive advantage of a firm. To the best of 
the researcher’s knowledge, there is still no research study that focuses on the impact of 
content intelligence (through the exploration of a certain blog or website) as applied in 
law firms in South Africa. Furthermore, there are very limited studies on how content 
intelligence must be applied in law firms, and how these could bring them a unique 
competitive advantage in the long run. Hence, the current research could bridge the gap 
in research and practice by generating unique findings that could be employed by law 
firms to improve their content and knowledge management.  
2.6 Methodological orientation of studies on content intelligence 
Several studies have examined the correlation between content intelligence and its ability 
to provide a competitive advantage. These studies are listed in table 2.3. The biggest gap 
in the research is the lack of explicit focus on content intelligence within the context of a 







This, the second chapter, discussed the literature available on the legal landscape of 
Africa and South Africa in particular, as well as the need for knowledge management and 
content intelligence. The researcher highlighted the fact that there are limited studies and 
reports on content intelligence as applied in the legal industry. By means of the literature 
review, it was emphasised that there is a need to conduct the research to determine the 
extent to which content intelligence contributes to the overall competitive advantage of 
law firms. Having understood the contextual nuances in which studies in content 
intelligence have been applied and mapping the knowledge obtained to the context of the 







Table 2.3: Methodological orientation of studies in content intelligence 
Title of study Focus of study Theories supporting 
the study 
Methodology of study Context of the study 
An intelligent content 
strategy for the enterprise 
– Rockley and Gollner 
(2011) 
The study looks at how 
content intelligence 
improved the content 
creation process for an 




Case study Study conducted in the 
telecommunications sector 
in an organisation that had 
to maximise its resources 
to manage over 25 
information products.  
Knowledge seeking 
activities for content 
intelligence – Choi and 
Kim (2003) 
The focus of the study is 
on highlighting the 
difference in knowledge-
seeking activities in 
comparison to “information 
seeking and knowledge 




Hypothesis The study proposes the 
concepts of content 
intelligence and networked 
content intelligence linked 
to knowledge seeking and 
knowledge discovery.  
Topic maps: backbone of 
content intelligence – 
Delahousse (2002) 
The study focuses on 
information access in large 
enterprises. 
Topic maps standards None A study based on the use 
of topic map tools as the 
required infrastructure for 
content intelligence 
solutions.  
Gaining a competitive 
advantage from the data-
driven insights that 
content intelligence tools – 
- Lastres, 2014 
The focus of opinion is the 
need for law firms to move 
from content aggregation 
to content intelligence.  
None None  The opinion is based on the 
view that law firms can gain 
a competitive advantage 
from using insights that are 






transformation and import 
interfaces for content 
delivery portals – 
Hanczaryk (2019) 
The study focuses on the 
introduction of alternative 
ways of content being 






to generate content 
packages and facet files. 
The study is conducted in 
the context of alternative 
requirements for data input 
into content delivery 
portals.  
How Hitachi content 
intelligence makes key 
industries smarter – 
Hitachi (2019) 
The focus is on leveraging 
business content for a 
competitive edge. 
None Hitachi content 
intelligence 
A study conducted in a 
number of industries such 
as law firms, the retail 
sector, financial services 
and others. 
The content intelligence 
revolution – Part 2: 
Optimization & assisted 
authoring – Roos (2019) 
The focus of the study is 
on highlighting how 
content intelligence can 
shape the customer 
communications 






Survey The context of the study 






The focus of the study is 
on how unstructured 





None The paper highlights the 
key functionalities of robotic 
process automation.   
Source: Own Source.  










Chapter 2 provided a literature review with the aim of showing the need for research to 
determine the ability that content intelligence has to provide a competitive advantage for 
an organisation. This chapter seeks to detail the research methodology and design used 
in this study.  
This chapter describes the methodology and methods applied in this study. Although the 
two terms, methodology and method, are very closely related, it is important to 
differentiate between them. Gounder (2012, p. 9-10) explains that methodology refers to 
how tools are used, while methods refers to what tools (surveys, interviews, case studies 
etc.) are used to solve a research problem. In a similar vein, Igwenagu (2016, p. 5) states 
that “methodology is the systematic, theoretical analysis of the methods applied to a field 
of study”. The methodology and method should be considered in a study because they 
speak to the effectiveness of the practices employed in the research, the reliability of the 
results, as well as the study’s place within already existing literature (Kumar, 2011, p. 
285). 
3.1 Research question and research objective 
The objective of the study was to investigate the way in which content intelligence can 
improve the performance of the NRFSA blogs, looking specifically at those with an Africa 
focus.  
The main research question for this study was formulated as: To what extent does content 
intelligence provide organisations with a competitive advantage? In attempting to answer 
this question, the descriptive questions that guided the achieving of the objective of this 





a. How can the content be improved to enhance blog performance? 
This speaks to the value that the content has for the firm and increasing its representation 
in the knowledge economy, as defined by Noge (2014, p. 19) and detailed by Ghosh and 
Ghosh (2019, p. 10) in the literature review. In answering the question of how content can 
be improved to enhance blog performance, aspects such as the data architecture will be 
considered. 
b. How effective is the content in relation to search engine optimisation? 
This question is related to content marketing, as defined by Baltes (2015, p. 112), 
ensuring high absorption of the knowledge (Ghosh & Ghosh, 2019, p. 10) and reducing 
content silos on the platform. This descriptive question also addresses knowledge 
management and considers whether these tools are readily available to practising 
lawyers and their support staff (Du Plessis & Du Toit, 2005, p. 4). Therefore, it would be 
important to keep content management in mind as well. 
c. How much coverage of Africa regulatory content do the blogs have? 
This question relates closely to the amount of recurring and non-recurring information 
(Duffy & Assad, 1983, p. 15) on the blog. 
d. What Africa regulatory issues did the blogs cover? 
The final question can be contextualised within the frame of action and non-action 
information (Duffy & Assad, 1983, p. 15) on the blog. 
The last two questions are closely related as they both speak to the generation and 
communication of knowledge in the knowledge economy (Ghosh & Ghosh, 2019, p. 10). 
In doing so, it is important to keep content management and data architecture in mind. It 
is also important to state that all the descriptive questions will be viewed through the lens 





3.2 Philosophical paradigm        
Scotland (2012, p. 9) notes that a research paradigm has elements of ontology, 
epistemology, methodology and methods and that these elements have linking 
relationships. Saunders et al. (2016, p. 723) define a paradigm as simple assumptions 
that endorse the frame of reference and the way in which one theorises. The following 
sections will detail the elements of the research paradigm that this study will follow, this 
is further summarised in Table 3.2  
3.2.1 Research philosophy 
According to Saunders et al. (2016), the research philosophy is the starting point for the 
research process. This section discusses the view that was adopted throughout the 
study and how it influenced the way the research question was developed and the 
methods that were adopted to complete the study (Mayer, 2015, p. 54). 
3.2.2 Ontology 
The ontological view of the study is subjective. Ontology is the study of realism (Scotland, 
2012, p. 9; Saunders et al., 2016 p. 722; Birney, 2012, p. 108). It is characteristically 
social (Tewari & Misra, 2013, p. 25) and as a result this view of reality is subjective – the 
belief that there are a number of constructed realities that are experienced uniquely by 
each person (Birney, 2012, p. 108). This is particularly true of readers reading the same 
blog posts, as each reader experiences and understands the content in their own way. 
The understanding of the reality that underpins a study justifies the research methodology 
used, which is that of a structured content analysis. Scotland (2012, p. 9) notes that 
researchers need to take a stand about their observation of how things are in reality and 
how they really work.  
3.2.3 Epistemology 
The study takes an interpretive epistemological view. Epistemology is the study of 
knowledge, i.e. how one knows that things exist (Scotland, 2012, p. 9; Saunders et al., 
2016, p. 716; Birney, 2012, p. 108). An interpretive view is used when insight is derived 





social behaviour (Sahay, 2016). As mentioned above, the ontology of this study is 
subjective. Tewari and Misra (2013, p. 25) explain that both ontology and epistemology 
need to be defined in order to decide on the research approach, which is discussed below. 
This is in line with the research paradigm proposed by Saunders et al. (2016).  
3.2.4 Research approach 
Once the perspective of the researcher has been defined, it is possible to determine how 
the research will be approached; this can either be deductive or inductive (Tewari & Misra, 
2013, pp. 25-26). Using a deductive approach, the research question is developed based 
on existing literature and then the approach is designed to test the question (Silverman, 
2013). An inductive approach is used when the researcher creates a new theory and 
places it within the literature, moving from what is considered to be specific and moving 
to a more general approach (Bryman, 2012). In general, taking a deductive approach 
would lead to a quantitative method being used while making an inductive choice would 
lead to a qualitative method being used (Sahay, 2016), but this is not always true as it will 
be influenced by the research philosophy. This study took an inductive approach as it 
looked at a specific set of work that could be expanded by the existing literature or 
developed in future studies. As a result, a qualitative strategy was used. 
3.2.5 Data coding 
According to Macnamara (2005, p. 6), data coding in content analysis is done through the 
use of a computer program, which stores, analyses and reports on the research data. For 
this study, content from the Inside Africa blog was first read and colour coded manually 
in Excel to differentiate the different codes, and then later transferred to the Atlas.ti 
software system in order to assist with the analysis of the recurring codes. A coding list 
with the different units of analysis was formed in Excel, which then made it easier to 






3.3 Research strategy 
The research strategy speaks to how data will be collected and is influenced by the 
research philosophy and the research approach (Saunders et al., 2016). The research 
strategy used in this study is content analysis. Content analysis as a research technique 
has gained popularity over the years (Neuendorf, 2017, p. 1). According to Saunders et 
al. (2016, p. 608), one of the earliest definitions of content analysis can be traced back to 
Berelson in 1952 when he defined the concept as “a research technique for the objective, 
systematic and quantitative description of the manifest content of communication”. 
Content analysis has also been defined as follows: 
• “the systematic, objective, quantitative analysis of message characteristics … 
including both human-coded analyses and computer aided text analysis.” 
(Neuendorf, 2017, p. 1); 
• “an analytic technique that codes and categorises qualitative data in order to 
analyse them quantitatively” (Saunders et al., 2016, p. 608); and 
• Mouton (2011, p. 165) describes content analysis as a study that analyses the 
content of text or documents (such as letters, speeches, annual reports, 
websites). He further notes that content refers to “words, meanings, pictures, 
symbols, themes or any message that can be communicated”. 
Content analysis was identified as the ideal research strategy due to its unobtrusive 
nature which allows for the collection of data after the fact (Birney, 2012, p. 128). For the 
purposes of this study, content analysis is also ideal as it allows the researcher to make 
generalisations without having to look at cases in detail (Neuendorf, 2002; Birney, 2012, 
p. 129).  
The content analysis technique that was used in this study is thematic content analysis. 
According to Maguire and Delahunt (2017, p. 3352), a thematic content analysis involves 
the identification of themes from qualitative data. Through the identification of themes 
from the content, researchers have the ability to address their research questions and to 
formulate a stance on a topic. A thematic content analysis was used in this study owing 





manner (Elo et al., 2014). This method was ideal for the study as it allows for the analysis 
of big data sets and the 25 blog posts on Inside Africa within the identified research period. 
The thematic content analysis was used to analyse qualitative content from the Inside 
Africa blog posts, one of the blogs in the NRFSA blog network. A qualitative approach 
allows for some depth in the analysis of the qualitative data.  
3.4 Sampling method 
Neuendorf (2017, p. 84) defines sampling as the processes of choosing a subsection of 
cases to be studies from a larger population. Brynard and Hanekom (2008, p. 54) note 
that sampling is used to make the research process simpler and to make it time and cost 
efficient. Based on the qualitative research paradigm of the study, the sampling technique 
used was that of a probability sampling through a multistage sampling procedure. This 
sampling procedure was used by Hale, Fox and Farmer in 1996 and later, in 1997, by Hill 
and Hughes (Neuendorf, 2017, p. 88). Saunders et al. (2016, p. 721) note that multistage 
sampling is a probability sampling technique that employs the use of clustering, with a 
series of clusters being chosen either in a systematic, simple or stratified manner.  
Given that the study follows a multistage sampling technique, the initial, defined 
population is all blogs in the NRFSA blog network; this is an exposure-based approach 
to the population. Neuendorf (2017, p. 78) notes that an exposure-based population 
approach is characterised by “messages attended to by receivers, often based on the 
frequency of exposure”. In this regard, Neuendorf (2017, p. 79) mentions that this 
population approach is suitable in a study where one seeks to determine a link between 
the content analysis data and outcomes from the receiver. The population consisted of 
17 blogs, each having a minimum of three blog posts during the period January 2019 to 
August 2019. The sample of three blogs comprised blogs with an Africa focus and these 
consisted of a total of 77 blog posts within the identified period. The sample was controlled 
deliberately by choosing 25 blog posts from the Inside Africa blog; this deliberate choice 
was driven by the fact that Inside Africa is the only exclusively Africa blog in the overall 
firm blog network.  





• the medium – NRFSA blogs with an Africa focus; 
• time frame of posts – January to August 2019; 
• the genre – opinion pieces and legislative reporting blogs; and 
• criteria for inclusion – published blog posts within the period.  
3.4.1 Limitations of the sampling method 
The study is limited in that the scope of the study has an African focus and as such only 
published blog posts meeting this criterion were analysed.  
3.5 Content analysis procedure 
In an effort to answer the research questions that have been noted in the study, articles 
published on Inside Africa from January to August were collected. In Maguire and 
Delahunt (2017, p. 3354), Braun and Clarke identify a six-phase approach to conducting 
a thematic content analysis and these steps are summarised below: 
1. Become familiar with the data – in this phase the blog content was read and re-
read while identifying initial codes. 
2. Generate initial codes – interesting features of the blogs were identified and the 
sentences or paragraphs that were relevant to each code were organised in Excel 
by means of a colour coding scheme. 
3. Identify the themes – the codes were organised into possible themes. 
4. Review the themes – the identified themes were reviewed to see if they correlated 
with the content that had been coded and a thematic map was created. 
5. Define and name these – further analysis was done to improve the elements of 
each theme and clear headings were created for the themes. 
6. Reporting on the results – the content analysis was discussed with only the 
relevant extracts from the blog posts being analysed. These extracts were then 
linked back to the research question.  
Some characteristics of the blog posts were identified and recorded, these, amongst 
others, included tone of voice, blog sentiment, number of words, links referred to in the 





3.1. During the period September to October 2019, 25 blog posts from the Inside Africa 
blog were read and re-read and coded in Excel, while the list of colour-coded codes was 
included in a different workbook and the content of the 25 blogs was broken down into 
columns in three different worksheets.  
In the third phase of re-reading the blogs, the sections that related to the objectives of the 
study were copied into an Excel worksheet where the different texts were highlighted in 
various colours to differentiate the different codes being identified. A column was created 
for each of the 25 articles and the identified portions of data moved into the worksheet 
with each column having colour-coded rows. A theoretical thematic analysis was used in 
the study because not all sentences of the blog posts were coded, only those that were 
considered to be of interest.  
The codes that seemed to have overlapping elements were grouped together to form 
themes, which included the following:  
• countries adopting new regulations;  
• lessons learnt from other jurisdictions; 
• decision-making around new regulations; 
• integration/impact of different regulations; and 
• jurisdiction for new regulations.  
Table 3.1: Characteristics of Inside Africa blogs 
Category list of different characteristics of Inside Africa blog posts: Jan–Aug 2019 
Characteristics Number/Average 
Tone of voice All professional (very academic tone) 
Sentiment 
Positive – 4 articles 
Negative – 1 article 
Neutral – 20 articles 
Average number of words per blog 727 
Average number of links per blog 1.5 
Number of blogs with at least one link 12 





Number of blogs with videos 0 
Number of blogs with a comments section 0 
Number of blogs with the ability to share via 
social media 
25 
Number of blogs with the ability to email author 25 
Source: Own Source 
3.6 Research choice 
The research choice supports the research strategy by unpacking whether the research 
takes a mono-, mixed- or multimethod approach (Saunders, Lewis & Thornhill, 2016). In 
this study a mono-method was employed as only a qualitative strategy was used (Mayer, 
2015). This differs from a mixed method, where both quantitative and qualitative 
strategies are used to test the research question (Flick, 2011, p. 189). While mixed 
methods are preferred over a mono method for management and business research, 
owing to the latter’s weak scope in terms of data collection, Saunders et al. (2007, p. 164), 
in agreement with Molina Azorin and Cameron (2010, p. 97), argue that “mixed methods 
research is not intrinsically superior to research that relies on a single method”. In the 
context of this study, a mono-method approach was ideal as it was the best way to 
address the research objective of the study using content analysis. This approach was 
also ideal as it allowed compliance with the General Data Protection Regulations 
applicable to the firm which has offices in the European region.  
3.7 Time horizon 
The time horizon expresses how much time will be spent on the study and may be either 
cross-sectional or longitudinal (Sahay, 2016). Sahay (2016) explains that a cross-
sectional time horizon refers to a study that looks at a phenomenon happening over a 
specific period of time, whereas a longitudinal time horizon covers a study over an 
extended period (Tewari & Misra, 2013). As previously mentioned, this study covered 
blog posts published during the period January 2019 to August 2019, making it a cross-
sectional study. However, the advantage of the research strategy used is that it can be 
applied to future studies to create a longitudinal time horizon. 









Research approach Qualitative  
Research strategy Thematic content analysis 
Data collection Content analysis 
Sampling Probability sampling – multistage sampling 
Data analysis Content analysis and thematic analysis 
Research choice Mono-method 
Time horizon Cross-sectional 
           Source: Own Source.  
Table 3.2 provides a summary of the research process followed in this study. Each of the 
criteria are detailed in this chapter.  
3.8 Limitations of the study 
The limitations of a study refer to aspects that directly affect the findings of the research 
(Price & Murnan, 2004, pp. 66-67). Dudovskiy (2018) explains that it is important to 
discuss the limitations of the study to show that the study has been critically engaged with 
and to inform possible future research questions. Discussing the limitations in this study 
also helps to emphasise where the study is placed within the context of available research 
and how the research can be used going forward. 
This study had the following limitations: 
• Geographical limitations, as the study is only applicable to the African content and 
can therefore not be generalised across other regions. 






• The content is applicable only to the legal sector and cannot be generalised across 
other sectors. 
• Coders drift; as this was the first study in which the researcher applied the content 
analysis method, at times a drift would occur requiring the coder to retrain on the 
methodology. 
3.9 Ethical considerations  
Ethical standards are a critical part of research, which involves collecting data from or on 
people, as it affirms a degree of respect for both the participants and the place of research 
(Creswell, 2012, p. 89). The interests of participants must be protected and the researcher 
is expected to ensure that there is a level of accuracy in the study, including no bias in 
the results (Easterby-Smith, Thorpe & Jackson, 2008, p. 133).  
The following ethical issues were addressed in the study: 
• Compliance with University of Johannesburg (UJ) research ethics policy. The 
study was conducted in accordance with the UJ College of Business and 
Economics (CBE) Code of Academic and Research Ethics with ethics clearance 
number: DAREC_IKM_20190405_BWALYA_NTSOERENG. (Appendix C); 
• Permissions. Permission to conduct the study at Norton Rose Fulbright South 
Africa (NRFSA) was granted (Appendix B); 
• Confidentiality. The firm’s confidentiality and information was respected and 
assured;  
• Maintaining respectful and ethical professional relationships. A respectful and 





an equitable, supportive and sustainable environment for the study when engaging 
with the firm’s content (American Anthropological Association, 2012); and 
• Distortion of research findings. The researcher has the responsibility to ensure a 
fair and accurate reporting of the research findings without inflating or changing 
the results (Herbst & Coldwell, 2004, p. 19). 
 
Ethical clearance was obtained from the CBE Ethics Committee prior to the 
commencement of the research. 
3.10 Reliability and validity 
A study that is deemed reliable and valid has additional value. Easterby-Smith et al. 
(2008, p. 334) define validity as “the extent to which measures and research findings 
provide accurate representation of the findings they are supposed to be describing”. 
Using a variety of instruments to compare research findings is one way to confirm the 
validity of the study (Vithal & Jansen, 2010, p. 33). A framework of validity places 
emphasis on elements of credibility, transferability, dependability and conformability 
(Korstjens & Moser, 2017, p. 121). The adaptability of the results and their application in 
other sections resulted in the study placing an emphasis on credibility and transferability 
(Kumar, 2011, p. 185).  
Validity is discussed from both an internal-, referring to the validity of research findings, 
and an external-, referring to the generalised applicability of the results -perspective 
(Herbst & Coldwell, 2004, p. 17). For qualitative validity to be maintained, various 
procedures were employed to ensure the accuracy of the study (Creswell, 2012, p. 232). 
Content and construct validity had to be considered as a part of the validity issues.  The 
literature was used to conduct a comparative assessment, to determine the validity of the 
content and how well the selected items reflected the constructs of the study. 
3.10.1 Intra-rater reliability 
The process of a single researcher coding over a period of time is referred to as intra-





reliability of a coding scheme means that it can be replicated and that it is important for it 
to be reliable as content analysis looks at the characteristics of messages. Unlike with 
inter-coder reliability, the researcher did not have another coder with whom a comparison 
of reliability could be made. There are other forms of reliability which are not considered 
in this study and these are discussed below. 
3.10.1.1 Test-retest reliability 
Chian, Jhangiani and Price (2015) state that test-retest reliability refers to the 
measurement of an outcome that remains similar over time within the same sample 
group. Because the nature of this study is subjective and the timeframe is cross-sectional 
and not longitudinal, this would not be an appropriate reliability test.  
3.10.1.2 Internal consistency 
Internal consistency refers to the uniformity of responses to individual items within a 
scope (Urbina, 2014, p. 140). This reliability test was not used in this study as the scope 
of the work was too small. 
3.10.1.3 Parallel-form reliability 
Trochim and Conjoint.ly (2020) state that parallel-form reliability is used when testing two 
sets of data with the same content. This test would not be applicable for this study as the 
study only worked with one set of data – blog posts from the Inside Africa blog. Over and 
above that, this test for reliability assumes that all sets of content are equivalent (Trochim 
& Conjoint.ly, 2020) and that cannot be assumed for the contents of this study. 
3.11 Summary 
This chapter detailed the philosophical paradigm and research methodology that directed 
the study in realising the research objectives. A multistage sampling method was used 
which resulted in the thematic analysis of 25 blog posts from the Inside Africa blog. The 












Presentation and Discussion of Findings 
 
4 Introduction  
The preceding chapter described the philosophical paradigm and research methodology 
that guided the study. This chapter provides an analysis of the data and presents the 
results. The analysis and presentation were aligned and performed in a manner linked to 
the objectives of the study. This chapter also presents a recap of the major findings 
emanating from this study. The study results are presented with reference to the key focus 
of the study as espoused in the specific objectives. A computer-aided software known as 
Atlas.ti was used to assist with the analysis of the data. Smit (2002, p. 65) notes that 
Atlas.ti is an effective workbench, ideal for qualitative data analysis projects because it 
assists in the 
• analysis of big amounts of textual, visual and audio data; 
• presentation of data through the use of codes and annotations; 
• provision of search and retrieval of data; and 
• provision of a broad summary of the project using the Hermeneutic Unit.  
 
The advantage of using Atlas.ti in the analysis of data is further supported by Lewis (2016, 
p. 4) who notes that the software provides the ability to show the “relationships between 
codes, concepts, and themes in a range of different ways, and often these cannot be 
represented in a hierarchical list".  
4.1 Introduction to the presentation of findings 
A thematic content analysis was chosen as the ideal approach as it provides a flexible 
method that can be adjusted according to the needs of the study and can also provide a 
detailed account of the data (Nowell, Norris, White & Moules, 2017, p. 2). The primary 





with a competitive advantage?” In an effort to answer this question, four sub-research 
questions were identified and these were as below:  
Sub-research question 1. How can the content be improved to enhance blog 
performance? 
Sub-research question 2. How effective is the content in relation to search 
engine optimisation? 
Sub-research question 3. How much coverage of Africa regulatory content do 
the blogs have? 
Sub-research question 4. What Africa regulatory issues did the blogs cover? 
 
In the following sections, relevant information about the blogs will be discussed, a brief 
summary of the data analysis procedure applied to determine the themes of the study 
and address the study questions will be detailed, and an extensive presentation of the 
findings will be provided, as well as a summary to conclude the chapter. 
4.2 Breakdown of sources 
Through the use of a multistage sampling method, a total of 25 blog posts were identified 
and subsequently analysed for the research study. Table 4.1 contains the complete list 
of the blog post titles, authors, date of publication, blog tags, end notes, and the number 
of links found per blog. This blog data is provided in an effort to give context to the analysis 






Table 4.1: Detailed list of the analysed blog posts 
Title Date of 
publication 







Gabon: new hydrocarbon 
code to revitalise the oil 
and gas sector? 
August 30, 2019 Penny Cygan-Jones N/A N 0 
Robust debate needed on 
AfCFTA’s Competition 
Protocol 
August 20, 2019 Mark Griffiths Competition, Merger Control, 
AfCFTA 
N 0 
First merger approved 
under Angolan merger 
control regime 
August 08, 2019 Mark Griffiths Angola, Merger Control N 0 
Mining arbitration in Africa July 22, 2019 Philippe Hameau N/A N 1 
Equator Principles to be 
updated 
July 22, 2019 Milana Chamberlain N/A Y 1 
Mauritius moves towards a 
mandatory merger control 
regime 
July 16, 2019 Mark Griffiths Mauritius, Merger Control N 0 
Major amendments to the 
South African competition 
regime brought into effect 
July 16, 2019 Mark Griffiths & Rosalind 
Lake 
Antitrust, Competition, South 
Africa 
N 0 
Supreme Court of Uganda 
clarifies on the powers of 
the Commissioner of Land 
Registration 






development in Nigeria 
through tax credits 
July 01, 2019 Andrew Buisson N/A N 0 
Increasing African antitrust 
enforcement places focus 
on due process 
June 28, 2019 Mark Griffiths N/A N 0 
ECA introduces pre-
notification regime for 
horizontal mergers in 
Egypt 
June 28, 2019 Mark Griffiths N/A N 0 
Investing in the battery 
supply chain 
June 24, 2019 Martin McCann & Felicity 
Brown 
N/A Y 1 
Competition law comes to 
the fore in West Africa 
June 18, 2019 Mark Griffiths N/A N 0 
Penalties for failing to 
notify mergers will increase 
in South Africa 
April 17, 2019 Rosalind Lake & Candice 
Upfold 
N/A N 1 
National minimum wage 
introduced in Uganda 
April 12, 2019 Agnes Nabaggala** N/A N 0 
The African Continental 
Free Trade Area: 
Facilitating dispute 
resolution in Africa 
March 21, 2019 Richard Steinbach N/A N 0 




March 01, 2019 Andrew Buisson & Claire 
Edwards 
Africa, Energy, PPP, Ghana, 
African Development Bank, 







Wider impact of new 
Zambian copper import 
duty 
February 15, 2019 Lisa Koch N/A N 10 
Procurement trends in 
mining – recent 
developments 
January 31, 2019 Mark Berry & Matt Hacking N/A N 3 
Kenyan government 
support measures: a more 
formal approach 
January 11, 2019 Andrew Buisson & Penny 
Cygan-Jones 
Government support, 
investment Kenya, Security 
N 1 
Ratification of Convention 
on Transparency in Treaty-
Based Investor-State 
Arbitration continues 
January 11, 2019 Katie Connolly N/A Y 4 
Cleaning up the banking 
sector in Ghana 2018 
January 10, 2019 Musonda Kapotwe* Africa, Banking, Ghana N 7 
Electronic signature of Bills 
of Lading under South 
African law 
January 07, 2019 Malcolm Hartwell Shipping, South Africa N 0 
Brainstorming the 
challenges in African PPPs 
January 03, 2019 Andrew Buisson & Ikenna 
Emehelu 
Africa, Energy, Infrastructure, 
London, New York, PPP 
N 1 
The African Continental 
Free Trade Area: a step in 
the right direction 
January 02, 2019 Malcolm Hartwell Shipping, South Africa N 0 
 
* post written by NRF alumni 





Table 4.1 lists the 25 blog posts analysed for this study. The table shows that the months 
of February, March and May had the least number of blog posts published.  
4.3 Data analysis procedure 
The 25 blog posts identified by means of the sampling procedure were thematically 
analysed. Braun and Clarke (2006, p. 79) explain that thematic analysis is a method that 
"identifies, analyses, and reports" the patterns or themes found within the data. The process 
involves six phases, namely: (1) "familiarizing oneself with the data; (2) generating initial 
codes; (3) searching for themes across the data; (4) reviewing of themes; (5) defining and 
naming of the themes; and (6) producing a report" (Braun & Clarke, 2006, p. 87). The blog 
posts were read and re-read while citing and making notes of the initial ideas related to the 
research questions and purpose of the study. This built familiarity with the data. Following 
which, the relevant features of the blog posts were codified. Codes in the form of words and 
phrases were listed down. The third step involved searching for study themes. During this 
phase, the codes were examined and converted into themes. The data that was included in 
the themes that were developed was also organised accordingly. 
The fourth step was the review of themes noted in the previous analysis processes. This 
ensured that all the themes had valid and credible sources and that their foundations were 
not based on the researcher’s perceptions or biases. The fifth phase was the defining and 
naming of themes based on the sections of the blogs and the meanings that they had in 
relation to the study. Following this phase, the coding files were uploaded onto Atlas.ti to 
code and tabulate the themes of the study in a systematic way. Atlas.it was crucial in 
identifying the final themes based on the content of the blogs coded under them.  
The final stage was the production of a report, in which a detailed discussion of the themes 
and the written blog content that the themes were extracted from was provided. Figure 4.1 
contains a visual presentation in the form of a word cloud generated by Atlas.ti, which shows 
the most frequently referenced words from the 25 blogs. Table 4.2 contains the list of codes 










Figure 4.1: Word Cloud generated by Atlas.ti 
 
The word cloud above was obtained from the Word Frequency feature of the Atlas.ti 
software. The visual representation contains the most frequently mentioned words across 
the content of the analysed blogs. The word cloud assisted in determining the most common 
ideas and patterns in these blogs. 
Table 4.2. Codes developed from Atlas.ti 
Codes 
Number of Coding 
References 
Benefits/purpose of new regulation 32 
Drawbacks of new regulations 27 
Countries adopting new regulations 8 
Regulatory rules 10 
Africa's regulators and their regulations 22 
Drawbacks of old/current regulation 7 








Consultation on the introduction of new 
regulations/amendments 
7 
Decision-making around new regulations 15 
Justification for new regulation 16 
Blog tags 40 
Suggested blog tags 48 
Lessons learnt from other jurisdictions 9 
Changes to regulations 25 
Enforcement 21 
Old/existing regulation 4 
Guidance 21 
Integration/impact of different regulations 10 
Implementation issues 20 
Challenging regulation 6 
 
The data in Table 4.2 comprise the initial list of codes from the preliminary stages of the 
thematic analysis. The number of codes were deemed sufficient to permit the drawing of 
conclusions and the addressing the research questions accordingly. From these codes, 
themes were generated and are presented in detail in the next section. 
4.4 Presentation of findings 
In this section, themes uncovered under all of the four sub-research questions will be 
presented and discussed. A total of 10 key themes and 11 sub-themes were identified to 
address the main and the sub-research questions of the study. The key themes were the 
significant themes or grouped ideas pertaining to the research questions while the 
subthemes were the more detailed examples falling under the parent or key themes. 
Specifically, the first sub-research question had one theme and one subtheme; sub-research 
question two had one underlying theme; sub-research question three had six themes and 






themes. Table 4.3 shows a representation of the number themes according to the sub-
research questions of the study.  
Table 4.3: Number of study themes per sub-research question  
Sub-research question Number of themes Number of subthemes 
Sub-research question 1. How 
can the content be improved to 
enhance blog performance?  
1 1 
Sub-research question 2. How 
effective is the content in relation 
to search engine optimisation?  
2 1 
Sub-research question 3. How 
much coverage of Africa 
regulatory content do the blogs 
have?  
6 3 
Sub-research question 4. What 
Africa regulatory issues did the 
blogs cover?  
2 7 
 
From Table 4.3 above, it can be noted that sub-research questions 3 and 4 have the greatest 
number of subthemes.  
4.4.1 Sub-research question 1. How can the content be improved to enhance 
blog performance?  
The first sub-research question sought to determine how the content of the blogs could be 
improved to enhance blog performance. The themes under the first sub-research question 
were formed based on the content analysis of the blog posts. In Table 4.4, the characteristics 
of the analysed blog posts are presented. The analysis shows that the main tone of voice of 
all 25 blog posts was professional and somewhat academic. According to Park and 
Cameron (2014, p. 489), the readers’ perceptions are affected by the tone of voice used in 
a blog. The authors further explain that the use of a conversational human voice increases 
the positive responses of a public to an organisation; hence, this type of voice could generate 
beliefs of transparency and openness as organisations converse with their audiences or the 
publics. The use of a human voice can also promote "satisfying relationships" with the 






In particular, Park and Cameron (2014) highlight how a conversational human voice is 
suggested during times of crisis; lessening the negative ideas and perceptions of the publics 
toward organisation. Meanwhile, Kelleher and Miller (2006) note that a conversational style 
could create and sustain relationships in a virtual or online world. Among the 25 blog articles, 
20 were identified as being neutral, four were positive and only one was identified as 
negative. Meanwhile, the average number of words per blog was 727. Twelve blogs 
contained at least one link with an average of just 1.5 links per blog.  
A surprising observation was that 23 blogs contained photos but these were all pictures of 
the blog authors. None of the 25 blogs contained interactive features such as the ability to 
comment or visual presentations such as videos. This was a crucial observation given that 
Crystal (2019) emphasises that the majority of blogs today are interactive, welcoming 
feedback from their readers and encouraging them to explore the blog site further. Further, 
Armstrong and Brunskill (2017) indicate that effective blogs incorporate the use of images 
to support their messages and narratives. Puschmann (2013) notes that there are many 
interactive functions that could be embedded in blogs; these functions could assist in 
developing the interests of the readers and sharing the content with a larger audience. 
Finally, all 25 of the blogs allowed the readers to share the content through social media 
and to contact the authors with questions or inquiries. Table 4.4 contains a breakdown of 
themes for the first sub-research question. 
 
Table 4.4: Breakdown of analysed blogs 
Category list of different characteristics of Inside Africa blog posts, Jan–Aug 2019 
Characteristics Number/average 
Tone of voice All professional (highly academic tone) 
Sentiment Positive – 4 articles 
Negative – 1 article 
Neutral – 20 articles 
Average number of words per blog 727 
Average number of links per blog 1.5 






Number of blogs with picture included 23 (all were pictures of the author) 
Number of blogs with videos 0 
Number of blogs with a comments section 0 
Number of blogs with ability to share via 
social media 
25 
Number of blogs with ability to email author 25 
 
Table 4.4 above contains a breakdown of the 25 analysed blog posts and their 
characteristics. The content and presentation of the blogs are indicated in the table; these 
pieces of information were crucial for identifying the effectiveness of the blogs in terms of 
the tone of voice, sentiment, words, and interactive features available. The table below 
shows the theme in response to the first sub-research question of the study. 
 
Table 4.5: Breakdown of themes addressing sub-research question 1 
Themes Subthemes 
Needing more interactive blog features to 
engage audience 
Including links, pictures, videos and access 
to comments section 
 
Table 4.5 relates to sub-research question 1 which addresses the need to include more 
interactive features in the blog.  
 
Theme 1. Needing more interactive blog features to engage audience 
The first theme that emerged was the need for more interactive blog features to engage the 
audience or readers. More specifically, the study found that it would be helpful to include 
links, pictures, videos and access to the comments section. These were also the initial 
findings from the reviewed literature reports by several scholars such as Armstrong and 
Brunskill (2017) and Puschmann (2013). Based on the observations, such features would 
enhance overall blog performance, encouraging the readers to access the website more 
frequently and capturing the attention of the audience as they read the content of the blog 
posts. According to Hopp and Gallicano (2016, p. 132), blog engagement is a construct that 






• Utility. When the blog audience finds the information to be useful, they will engage 
with the blog on a continuous basis; 
• Presence. By continuously engaging with the content, the blog audience absorbs the 
information in a mentally stimulating manner; 
• Virality. Through their engagement, the audience will want to share the information 
with their colleagues; and 
• Personal connection. When the content of the blog relates to a personal interest of 
the audience, it increases the blogs virality. 
4.4.2 Sub-research question 2. How effective is the content in relation to search 
engine optimisation? 
The second sub-research question focused on the effectiveness of the content in relation to 
search engine optimisation. From the thematic analysis of 25 Inside Africa blog posts, it was 
observed that all of the blogs included clear and concise blog tags that readers could click 
ono to find out more about the topic being discussed. Blog tags allow readers to read 
previous articles on the particular issues they are interested in. Once the reader clicks on 
the blog tag, he or she will be taken to a page containing all articles related to the topic or 
issue. Table 4.6 contains the theme addressing the second sub-research question of the 
study. 
 
Table 4.6: Breakdown of themes addressing research question 2 
Theme/s Subthemes 
Suggesting blog tags to users - 
 
Table 4.6 indicates that no subthemes were generated for the theme related to the 
suggestion of blog tags  
 
 Theme 2. Suggesting blog tags to users.  
The third theme uncovered from the content analysis of the Inside Africa blog was the 
effectiveness of suggesting blog tags to users. From the analysis, 88 tags emerged, all of 
which were directly related to African regulatory content. For Widen and Holmberg (2012), 
the use of blog tags permits the administrator to categorise the subjects and contents of 






sites. In this case, some of the blog tags were: “Gabon”, “Equator principles”, 
“Merge/Mergers”, “Battery Supply Chain”, “Energy”, “Mining”, “National Minimum Wage”, 
“South Africa”, and “Eastern Africa.” The researcher explored the “Eastern Africa” tag and 
this allowed her as a blog reader or user to navigate across all East Africa articles upon 
clicking the tag. A main page tagged under “Eastern Africa” with 11 pages became available, 
with the most recent article dated July 16, 2019 and the oldest blog dated November 9, 
2015. Figures 4.2 and 4.3 contain the sample pages of the “Eastern Africa” tag. Rockley and 
Gollner (2010, p. 33) note that by tagging content, it is made intelligent and can also facilitate 
the ease of retrieval.  
 
 
Figure 4.2: Latest blog post with the “Eastern Africa” tag 
Source: Griffiths (a2019) 
 
Figure 4.2 is a screenshot of the blog post published in July 2019 by Mark Griffiths 







Figure 4.3: “Eastern Africa” tag main page 
Source: (“Topic: Eastern Africa”, 2019) 
 
Figure 4.3 is a screenshot of the blog post published in July 2019 by Deus Mugabe 
in which the Eastern Africa tag was used.  
 
4.4.3 Sub-research question 3. How much coverage of Africa regulatory content 
do the blogs have? 
The third sub-research question was the coverage of Africa regulatory content on the 
analysed blogs. From the thematic analysis of the content of the blog articles, six main 
themes and four subthemes were uncovered. The blogs contained extensive discussions 
on Africa’s regulators and their past and present regulations. Aside from the rules and 
regulations, lessons from previous jurisdictions, enforcements and guidance were 
incorporated in the blog articles as well. Table 4.7 displays the themes that respond to the 











Table 4.7: Breakdown of themes addressing sub-research question 3 
Themes  Subthemes 
Discussing Africa's regulators and their 
regulations 
- 
Discussing regulatory rules 
Changes to regulations 
 
Impact of regulations 
Discussing old regulations 
Drawbacks of old regulations 
Presenting the lessons from previous 
jurisdictions 
- 
Discussing enforcement practices of 
regulations 
- 
Providing guidance on the regulations 
- 
 
Table 4.7 demonstrates the themes and subthemes related to sub-research question 3.  
 
Theme 3. Discussing Africa's regulators and their regulations  
The third theme of the study was the discussion of Africa’s regulators and their regulations. 
Blog articles contained clear mentions of the main actors and legislators of the regulations, 
as well as explanations of the protocols. Under the blog entitled: “Competition law comes to 
the fore in West Africa” by Griffiths (2019d), the following were reported: 
• “The establishment of the competition authority for the Economic Community of 
West African States (ECOWAS) – launch of the ECOWAS Regional Competition 
Authority (ERCA) in Banjul (Gambia). ECOWAS is a regional trading bloc with 
fifteen members: Benin, Burkina Faso, Côte d'Ivoire, Gambia, Ghana, Guinea, 
Guinea-Bissau, Liberia, Mali, Niger, Nigeria, Senegal, Sierra Leone and Togo.” 
• “The Federal Competition and Consumer Protection Commission (the 
Commission) (Nigeria).” 
• “Measures are being taken to give practical effect to the ERCA, such as the 
appointment of its first Executive Director. Consultants have also been appointed 
to develop an operational framework for the ERCA, accompanying regulations 
and technical support for capacity building.” 
The content of the sample blog by Griffiths (2019d) provides background on West Africa’s 






knowledge and abilities of the stakeholders in order to keep up with industry competition 
and globalisation.  
 
Diarra and Haggblade (2017, p. 1) conducted a study which looked at the regulatory 
challenges in the ECOWAS region with a particular focus on introducing pesticide 
regulations, while a study by Hawthorne (2015, p. 1) examined the “economic regulation 
and regulatory performance in the electronic communications sector”. In his study, 
Hawthorne (2015) highlights the effectiveness of some regulators within the context of 
institutional frameworks. Agnolucci (2008, p. 141) notes that regulatory changes are 
introduced in response to the need for financial stability, creating an effective economy or 
ensuring that policies are coherent. In the context of the study, the more regulatory changes 
there are, the more content is available for analysis on the Inside Africa blog. 
 
Theme 4. Discussing regulatory rules  
The analysed blog posts also discussed different regulatory rules in terms of the changes 
and impact of the regulations. In the blog post entitled “Investing in the battery supply chain” 
by McCann and Brown (2019), the new rules on child labour laws were explained. This is in 
light of the fact that the majority of the world’s cobalt production comes from the Democratic 
Republic of Congo. The blog post by McCann and Brown (2019) contained the following rule 
updates: 
• “Under the new rules, all LME listed brands will be required to undertake a phased 
approach to sourcing issues, starting with a Red Flag Assessment based on the 
OECD Guidelines for Multinational Enterprises by the end of 2020.” 
• “Brands considered at risk will then be audited by the LME and must adopt OECD-
aligned responsible sourcing standards as well as environmental standards by 2022.” 
• “All brands will have to publish their Red Flag Assessments by the end of 2024 
(subject to confidentiality requirements in their commercial contracts).” 
 
 Subtheme 1. Changes to regulations 
The first subtheme that followed was the blog coverage of the changes to regulations, one 
relevant example being the mining negotiations in Africa. In the blog post entitled “Mining 
arbitration in Africa” by Hameau (2019), several changes involving taxes, revenues and 






• “Regulation changes in many countries”  
• “Increased mining taxes, increased royalties on mining revenue” 
• “Changes to customs regulations” 
• “Changes to the national mining codes in a number of jurisdictions.” 
Another example from the analysed blog was the “Major amendments to the South African 
competition regime brought into effect” by Griffiths and Lake (2019). Again, competition law 
was discussed with calls for reforms and adjustments being highlighted in the blog post. 
Several changes were noted, such as:  
• “Reforms to competition regime in South Africa” 
• “New approval process for mergers” 
• “Extension of liability” 
• “Increased participation” 
• “New grounds to review mergers” 
• “Increase of the Minister’s participation into mergers” 
• “Widening of the Competition Commission’s powers.” 
 
Lo (2009) notes that reforms and regulatory rules are required owing to the need for “greater 
transparency, improved measures of systemic risk, more adaptive regulations.” With some 
governments, regulatory changes are made to incentivise investors. Gonenc, Maher, and 
Nicoletti (2000:17) note that incentive regulations aim to decrease “asymmetries of 
information” and to reduce the lack of compliance from organisations. The implications of 
these may be positive for governments as improved compliance with the law means 
improved governance.  
 
Subtheme 2. Impact of regulations  
The second subtheme under the fourth main study theme was the impact of the regulations. 
A key example of the theme was shared in the blog post, “Equator Principles to be updated” 
where the author discussed how the regulation could result to more positive outcomes once 
implemented. The article notes that the “[c]ompliance with country regulations has a positive 
impact on related frameworks.” This statement allows the readers to obtain a quick and clear 









Theme 5. Discussing old regulations.  
The fifth theme of the study is the discussion of the old regulations. For this theme, an 
explanation of the old regulations, providing background and additional knowledge for the 
readers, allows for a better comprehension of the past and present regulations. In a blog 
post by Hartwell (2019), titled “Electronic signature of Bills of Lading under South African 
Law”, the author explains an old regulation to give focus to the call for South Africa to adopt 
modernisation practices under the contractual value chain or industry, saying:  
 
The Act recognises the validity of electronic transactional data, such as electronic signatures. 
By virtue of this recognition, a bill of lading reduced to or containing electronic data (such as 
an electronic signature), would constitute a legally acceptable and recognisable signed 
document and accordingly would constitute proof of receipt of cargo and evidence of the 
contract of carriage. 
 
 Subtheme 1. Drawbacks of old regulations 
The only subtheme that emerged were the drawbacks of the old regulations. In this regard, 
blog posts pointed out the ineffectiveness of old regulations and need for some of Africa’s 
old regulations to be updated. An example provided is from the blog post “Mauritius moves 
towards a mandatory merger control regime” by Griffiths (2019a), which explains the need 
for a new regulation given that the “current regulation [is] not sufficiently regulating mergers”. 
Another example is the blog entitled “Supreme Court of Uganda clarifies on the powers of 
the Commissioner of Land Registration” by Mugabe (2019). Mugabe refers to the old 
regulation as “unclear”, saying: “Prior to this judgement, the powers of the Commissioner of 
Land Registration with specific regard to cancelling certificates of title due to fraud were 
unclear.” 
 
Theme 6. Presenting the lessons from previous jurisdictions 
The sixth theme in the study was the discussion and availability of lessons from previous 
jurisdictions. One example was from the “Electronic signature of Bills of Lading under South 
African Law” where the blog post noted the need for African countries to work together in 






South Africa and its fellow African countries need to pass legislation if they are to benefit from 
the reduced costs, saving in time and stress and additional security that the electronic 
negotiation of bills of lading, statutorily regulated, would provide. 
Theme 7. Discussing enforcement practices of regulations 
The seventh theme of the study contained the discussion of enforcement practices of the 
different regulations implemented in the Africa region. As one blog post entitled “Major 
amendments to the South African competition regime brought into effect” by Griffiths and 
Lake (2019) reported, the following rules have been implemented to modify the regulations 
to ensure their effectiveness: 
• toughening of financial sanctions 
• increased fines, and 
• the removal of immunity from fines for first-time violations. 
 
Turner (2018) argues that the different regulatory agencies have the responsibility to ensure 
that national regulations are better effected and have the role of overseeing the market in 
which they respectively operate. In the context of the blog post by Griffiths and Lake (2019), 
the South African Competition Commission has the responsibility of ensuring that more fines 
are issued to non-complying organisations and that no immunity would apply under any 
circumstances.  
 
Theme 8. Providing guidance on the regulations 
The eighth theme that emerged was the guidance on regulations, as explained and 
discussed in the analysed blog posts. Aside from the clarification of the benefits, advantages 
and disadvantages of the regulations, the authors of the blog posts also provide guidance 
to the readers through their detailed discussion of the regulations. In the blog post entitled 
“Kenyan government support measures: a more formal approach” by Buisson and Cygan-
Jones (2019), the authors specify the following facts and information:  
• “There has been no formal policy in place, meaning challenges for investors when 
trying to understand how to secure support, and assessing whether their project 
is eligible.” 
• Greater clarity is required. 
• Government has undertaken to provide “guidelines, practice notes and templates” 






• It is imperative that the government’s position on each project is transparent; and 
that the guidelines are clear. 
 
Turner (2018) notes that in the absence of regulatory guidance on meaningful enforcement, 
governments may find themselves with situations where companies are not compliant with 
the law. In the context of this study, the analysis of the different regulations by the NRFSA 
lawyers provides welcome guidance for organisations and also creates an environment in 
which these organisations can mandate the firm to assist with their compliance processes. 
Katuu and Van der Walt (2016, p.1) observe that even in instances where there are 
guidelines in place, some organisations are not compliant.  
  
4.4.4 Sub-research question 4. What Africa regulatory issues did the blogs 
cover?  
Under the fourth sub-research question of the study, the Africa regulatory issues that the 
blogs cover were explored. From the thematic analysis of the 25 blog articles, two main 
themes and seven subthemes were generated. The blogs contained discussions on the new 
regulations as well as the implementation issues present. Table 4.8 displays the themes in 
response to the final sub-research question of the study. 
 
Table 4.8: Breakdown of themes addressing research question 4 
Themes  Subthemes 
Discussing new regulations Countries adopting new regulations 
 Benefits and advantages of the new 
regulations 
 Drawbacks of new regulations 
 Awareness and understanding of new 
regulations 
 Consultation on the introduction of new 
regulations/amendments 
 Decision-making around new regulations 
 Justification for new regulation 








Table 4.8 demonstrates the themes and subthemes related to sub-research question 4 in 
regard to the discussion of new regulations.  
Theme 9. Discussing new regulations 
The ninth theme of the study was the discussion of the new regulations in Africa. Under this 
theme, the countries adopting the new regulations, the benefits/advantages, drawbacks, 
awareness and understanding of the regulations, consultation on their introduction, and 
decision-making around them were established. Each of the seven subthemes is discussed 
below. 
 
 Subtheme 1. Countries adopting new regulations  
The first underlying subtheme of the ninth theme is the discussion of the countries with new 
regulations. An example of such as discussion is found in the blog entitled: “Ratification of 
Convention on Transparency in Treaty-Based Investor-State Arbitration continues” by 
Connolly (2019) in which Connolly explained Gambia’s endorsement of the transparency 
law, saying: “On 2 October 2018 Gambia became the fifth nation to ratify the United Nations 
Convention on Transparency in Treaty-Based Investor-State Arbitration.” 
 
In addition to treaties with the intention of updating laws in African states, regional bodes 
have been formed for this purpose. Enonchong (2007, p. 1) notes that the “Organization for 
the Harmonization of Business Law in Africa (OHADA) is to modernize and harmonize the 
business laws of member states.” 
 
 Subtheme 2. Benefits and advantages of the new regulations 
Another subtheme was the comprehensive discussion of the benefits and advantages of the 
new regulations wherein Gabon’s Hydrocarbon Code was used as an example. The blog is 
entitled: “Gabon: New Hydrocarbon Code to revitalise the oil and gas sector?” by Cygan-
Jones (2019) with the following listed benefits being perceived to improve businesses in the 
oil and gas sector of a country:  
• New code attracts investment. 
• New code to improve parameters. 
• New code to attract investors. 






• New code offers financial incentives. 
• New code minimises state participation. 
• New code minimises the maximum stake the state can acquire. 
• New code allows more investor control. 
• Lower taxation, and 
• No more fixed percentages taxes are banded and subject to negotiation. 
• These changes will help to reduce the risk profile and financial burden faced by 
companies. 
• New Code as a driver for the business. 
 
Berrisford (2011, p. 220) highlights that there are five principles in the context of “planning 
law reforms in Africa”; these are: 
1. Proportionality. Regulators and policymakers should draft new laws only when there 
is a valid need. In the context of Gabon, as highlighted by Cygan-Jones (2019), 
there is a need to revitalise the law related to the oil and gas industry. As recently 
as 2018, oil discoveries were made off the coast of Gabon (Offshore, 2018) and 
investors had to be attracted to the country to ensure that the industry was 
developed for the benefit of the country.  
2. Accountability. Regulators should be in a position to defend their regulatory 
decisions and be open to public enquiries and scrutiny. 
3. Consistency. The implementation and enforcement of the laws must be the same 
across the board with no favours shown for certain organisations or individuals. 
4. Transparency. Regulators should be transparent and keep regulations simple and 
in a format that is understandable by the lay man. 
5. Targeted. Regulations should be focused on the problem and minimise side effects. 
  
 Subtheme 3. Drawbacks of new regulations 
The third subtheme that emerged under the ninth theme was the discussion of the 
drawbacks of the new regulations. The authors of the blogs displayed fairness as they also 
comprehensively explained the drawbacks along with the potential benefits of the new 
regulations. Based on the blog, “Robust debate needed on AfCFTA’s Competition Protocol” 
by Griffiths (2019), the clear and targeted barriers created by the regulations were stated by 






• more regulation 
• duplication of regulation 
• other duplication issues, and 
• increased complexity. 
 
 Subtheme 4. Awareness and understanding of new regulations  
The fourth subtheme that followed is the creation of blog posts for the increase the 
awareness and understanding of the audience on the new regulations. In the blog post by 
Griffiths (2019e) entitled “Robust debate needed on AfCFTA’s Competition Protocol,” the 
author notes the need to examine the AfCFTA protocol further for to the following reasons:  
• the possible impact of the AfCFTA (African Continental Free Trade Agreement) has 
gone under the radar somewhat 
• no consultation, and 
• more awareness of the introduction of regulation [is] needed. 
 
Masimula (2018, p. 2) conducted a study in the construction sector of South Africa to 
determine the level of stakeholder awareness of health and safety regulations, observing 
that the respondents were largely aware of the regulations in the sector. As noted in the third 
point above, awareness of regulations is needed because it can help with improving the 
acceptance and adoption of the regulations in the relevant industries (Masimula, 2018, p. 
98). In another study conducted in a similar context, that is, the construction industry in 
Nigeria, Diugwu, Baba and Egila (2012, p. 1) found that there was a lack of awareness of 
regulations in the sector. 
 
 Subtheme 5. Consultation on the introduction of new regulations/amendments 
The fifth subtheme also includes consultation, with the introduction of the new regulations 
and amendments. The relevant blog posts contained informative discussions or 
conversations on the regulations. One example is the blog, “Mauritius moves towards a 
mandatory merger control regime” by Griffiths (2019a) which states the need for 
“[e]ngagement with relevant government departments.” 
 
Beyers and Arras (2019, p. 2) note that for policymakers, consultations are a way in which 






non-government organisations and trade unions – that will be affected by the intended 
regulations. From these consultative engagements, policymakers have the opportunity to 
address the concerns raised and to make relevant amendments to the laws.  
 
 Subtheme 6. Decision-making around new regulations 
The sixth subtheme covered the decision-making discussions on the new regulations with 
the blogs including the debates and different arguments surrounding the new regulations. 
At the same time, final decisions on the new regulations were reported. One example is the 
“Supreme Court of Uganda clarifies on the powers of the Commissioner of Land 
Registration” by Mugabe (2019). This blog states: “The Supreme Court unanimously held 
that the Commissioner of Land Registration does not have powers to cancel a certificate of 
title on the ground of fraud.” 
 
Berrisford (2011, p. 221) notes that the decision to enact new regulations is driven by the 
need for development as opposed to due process. Sobel and Dove (2016, p. 448) note that 
policymakers are also driven by the need for social development when enacting new 
regulations. In some countries, the decision to adopt new regulations is driven by the fact 
that regulatory bodies are unable to operate or carry out their mandate, with the new 
regulations ensuring their ability to implement this mandate (Marcus & Grollman, 2002, p. 
2075). Another reason why countries may decide to adopt new regulations relates to the 
unique African context where laws were inherited from the colonial powers and hence the 
need to update them to accommodate modern regulatory needs (Berrisford, 2011, p. 210). 
 
 Subtheme 7. Justification for new regulations  
The seventh subtheme justifies and validates the need for such regulations in different 
nations in Africa. In the blog post by Mugabe (2019) entitled: “Supreme Court of Uganda 
clarifies on the powers of the Commissioner of Land Registration,” clear and detailed 
reasoning is provided specified:  
• “That upon amendment of the Land Act, all the other grounds which empowered 
the Registrar of Titles to cancel a certificate of title were imported into the land Act 
save for fraud. The Supreme Court held that the absence of fraud in the new 






• “That an allegation of fraud is so serious in nature and is required to be specifically 
pleaded and strictly proved before a court of law.” 
•  “That whereas fraud is not authorised by the law and is therefore an illegality, 
fraud is a very special type of illegality.” 
•  “Finally, the Supreme Court decided that the Court of Appeal erred in relying on 
its decision in the case of Edward Rurangaranga, as this authority was based on 
statutory provision that was no longer current.” 
 
Most African nations were colonised by other nations and their laws are heavily influenced 
by the nations they were colonised by. Berrisford (2011, p. 223) notes that in former British 
colonies the laws are written in archaic language and need to be updated to ensure that 
they are in plain language. This will ensure that the laws are understood by all citizens and 
not just those in the legal field. Clarification of the law, as in the case of Uganda referred to 
in the blog post by Mugabe (2019), ensures that there is no confusion when it comes to the 
enforcement of the law. In some cases, it is difficult to justify the regulations owing to the 
costs associated with them; Sobel and Dove (2016, p. 451) notes in this regard, “the true 
cost and benefits of a regulation are often hard to estimate prior to the regulation going into 
effect”. 
 
Theme 10. Discussing implementation issues 
The tenth and final theme is the discussion of the implementation issues in relation to the 
rules and regulations. The blog posts also present the possible challenges that the 
government may face as they implement the changes under the new regulations. An 
example is found in the blog article entitled: “The African Continental Free Trade Area: a 
step in the right direction” by Hartwell (2019). Hartwell summarised the following issues: 
• “One of the biggest challenges will be to develop continental legislation that 
governs trade and transport in a way that takes into account the differing common 
law and civil law systems that have developed to varying degrees since 
independence”. 
• As the continent of opportunity, Africa needs to show the world that its numerous 
countries and systems are able to develop a uniform approach to trade and 
transport if it is to fully benefit from its abundance of natural resources. AfCFTA is 







The implementation of regulations is the last part of the regulatory cycle (Beyers & Arras, 
2019, p. 6). According to Berrisford (2011, p. 209), the process of implementing new laws in 
most African countries is complex and needs a thorough approach. In the context of this 
study and in relation to the implementation of the AfCFTA, implementation will be a 
challenge as the agreement relates to 54 African nations each with their own local issues to 
consider. Ingeri (2020, p. 12) notes that the implementation of regulations and regulatory 
agreements such as AfCFTA is often hindered by a lack of capacity and funding from the 
state to ensure implementation.  
 
4.5 Discussion of the results 
In this section, the researcher discusses the results generated from the thematic analysis of 
the articles on the Inside Africa blog in relation to the theoretical framework of the study. In 
doing so, themes were generated that could illuminate the importance of content intelligence 
for organisations, as well as how blogs could be employed to improve the image and 
reputation of organisations, as well as their relationship with their target audiences. Table 
5.1 contains a summary of the study findings for each sub-research question. 
 
Table 4.9: Themes addressing all sub-research questions  
Sub-Research 
Question 
Themes Subthemes Supporting Studies 
Sub-research 
question 1. How 
can the content 





features to engage 
audience 
Including links, pictures, 







question 2. How 






tags to users 
 Wood, Foster, 
Averback, Boe, and 
Katz (2011); Widen 











content do the 
blogs have?  
Discussing Africa’s 
regulators and their 
regulations 





Changes to regulations 
Impact of regulations 
- 
 Discussing old 
regulations 
Drawbacks of old 
regulations 
- 










 Providing guidance 
on the regulations 
 Turner (2018)  






issues did the 
blogs cover?  
Discussing new 
regulations 
Countries adopting new 
regulations 
Berrisford (2011) 
  Benefits and 
Advantages of the new 
regulations 
- 
  Drawbacks of new 
regulations 
- 
  Awareness and 
understanding of new 
regulations 
Diugwi et al (2012) 
Masimula (2018) 
  Consultation on the 
introduction of new 
regulations/amendments 







  Decision-making around 
new regulations 
Sobel and Dove 
(2016) 






 Berrisford (2011) 
Beyers and Arras 
(2019) 
 
As seen in Table 4.9 above, the findings on blog performance in terms of the features were 
well supported in the literature. Several researchers have previously reported similar 
findings on the need for interactive features to encourage readers and users to continue 
reading and visiting the website for knowledge and information. Meanwhile, it is also evident 
that there is little to no information available in the literature on the required or preferred 
regulatory content that should be discussed by law firms. In the next section, the findings in 
relation to the literature available will be discussed. 
4.5.1 Processes and systems for content intelligence 
Based on the reports in the second chapter, content intelligence is defined by Jones and 
Baker (2016, p. 153) as a concept that “represents the systems and software that modify 
content and business data into proactive and actionable insights”, one that could be used 
by organisations for “content strategy and tactics with impact”. In this case, based on the 
results of the current research study, it may be inferred that Norton Rose Fulbright has 
realised the significance of content intelligence to reach its target market or audience and 
make an impact in their organisations. As a global law firm, Norton Rose Fulbright has 
maximised content intelligence through an extensive and informative web blog to discuss 
various issues and legal topics related to past and present policies and regulations in African 
countries. At the same time, the firm has been effective in incorporating both the power of 
technology and the power of the legal information at its disposal. 
 
Many processes and systems can be used to implement content intelligence. In the current 
study, the use of the blogs was the main focus. This is because the employment of 
technology has permitted the organisation to adhere to its brand proposition indeed, fully 






positively assist their readers by arming them with the new legal knowledge and information 
presented in the blog articles.  
 
Gracanin, Kalac, and Jovanovic (2015) state that in the current business environment, 
knowledge is considered to be an organisation’s most significant resource. Hence, it is clear 
that NRFSA has been successful in maximising technology to achieve its goal of reaching 
a wider audience and providing significant insight and information to its clients. Jones 
(2016), notes content intelligence as the process of being able to transform both content 
and business data into insights which is an impactful content strategy. In this regard, content 
intelligence could then be considered as a business strategy that uses the availability of 
knowledge and information to connect with and potentially gain the support of the target 
market or audience. 
 
4.5.2 Challenges affecting the implementation of content intelligence 
Based on the results of the current research, the main challenge affecting the 
implementation of content intelligence is the inability to maximise the features offered by the 
chosen tool or platform. In this case, the results of the current study show the failure of the 
Inside Africa blog to ultimately maximise the interactive features and increase the interest of 
the readers. According to the previously reported scholarly literature, blogs may be used to 
incorporate interactive elements that could encourage the readers to check and visit the blog 
regularly.  
 
As observed during the collection and analysis of data, the blogs consisted mainly of textual 
information, with images only of the blog authors. There was also no space available for the 
readers to send their feedback or react to the content posted. Based on the reports of 
Armstrong and Brunskill (2017) and Puschmann (2013), interactive features, when used 
correctly, can increase the number of blog readers and website visits. Therefore, the main 
challenge in the current implementation of the Inside Africa blog is authors’ inability to use 
the interactive elements of the blog to their advantage. Currently, they mainly employ their 
powerful, meaningful, and informative content as their strength and advantage in relation to 
their competitors. However, the current research findings reveal that a more impactful 
change could be experienced if the interactive features were properly integrated. The ease 






audience and given that the practitioners who write the blogs can be considered subject 
matter experts, this contributes towards the quality of the blog as noted by Amiri et al. (2017, 
p. 180). 
Another issue was the tone of the blog articles. A formal and academic tone was noted in 
the study, which was present in all analysed blogs. However, from the reviewed literature 
studies, experts such as Park and Cameron (2014), Kelleher, and Miller (2006) explain that 
organisational blogs with a human conversational tone create a more positive impact on 
readers. This type of tone could help in bridging the gap between the organisation and its 
readers as the target market. Therefore, another challenge is the lack of ability of the blog 
to connect with and create positive and beneficial relationships with the readers or 
audiences. 
 
4.5.3 Advantages of implementing content intelligence 
From the results of the thematic analysis of the blogs, it seems that the use of blogs to 
implement content intelligence could create awareness in readers and provide relevant 
knowledge. The blog articles analysed from the Inside Africa blog contain informative 
updates on policy and regulatory developments in a number of African countries. In addition 
to information, creating awareness and educating the audience, the blog could also assist 
big organisations to be compliant with the laws of the countries in which they operate. As 
discussed earlier, content intelligence through blogs could create positive and beneficial 
relationships between the firm and the target audience as its readers. In the literature, it was 
stated that during crucial or critical moments when organisations are faced with significant 
issues and crises, their blogs could be used to connect with their audience.  
 
Consequently, organisations may use the blogs both the supply informative content and to 
navigate unforeseen and critical moments. With a consistent publishing strategy on the blog, 
the firm stands to acquire a more engaged audience. As Du Plessis (2017, p. 3) points out, 









In summary, the fourth chapter contained a discussion of the 10 main themes and 11 
subthemes from the thematic analysis of the blogs posts. The purpose of the study was to 
determine whether content intelligence could be contributor to the competitive advantage of 
the firm. Using a thematic analysis approach, the analysis of the 25-blog posts uncovered 
10 of the most significant descriptions and observations. Meanwhile, important information 
from the literature concerning content intelligence in relation to the study results was also 
discussed. It was then uncovered that the current format and structure of the NRFSA 
blogsite could still be improved. Although the content is highly educational and informative, 
the researcher observed that the use of interactive features has not been maximised. As a 
result, it may be difficult for the organisation to fully connect to and relate with the readers. 
Feedback, comments and reactions from the readers were also inaccessible. This then limits 
the positive impact of the blogs to the users; such a connection could be usefully employed 
to make the reader’s presence felt in an online or virtual environment. In the next section, a 











The chapter also details the conclusions of the research and further presents 
recommendations for future studies.  
 
5.1 Conclusions about this research  
Based on the results of the current research study or the thematic analysis of the Inside 
Africa blog, it may be concluded that content intelligence implemented through a blog is 
beneficial to the organisation. Although there were several limitations and issues found in 
the Inside Africa blog structure, notable strengths, especially concerning the content 
presented to the readers and audiences, were present. Nevertheless, the blog lacked 
interactive and inviting features that could encourage readers to visit the site regularly. Some 
of the observations were the lack of a feedback or comments section; a lack of creative or 
inviting media tools such as images, videos, and the like; as well as the strict, formal, 
academic tone of the blogs. These three characteristics have all been discussed in the 
literature as critical features that must be given attention by the administrators and creators 
of blogs to improve and enhance their blog sites. An organisational blog site should be 
appealing to its target audiences. However, in the case of the Inside Africa blog, the 
researcher established that the firm is unable to maximise the more advanced technological 
elements and features.  
 
In contrast to the weaknesses discussed, the researcher highlighted the most positive and 
helpful aspect of the website and the blogs, which is the amount of information that the users 
could acquire when accessing the blog. With the rich information that is included in the blog 
articles, the researcher found that legal knowledge and education were the main factors that 
permit the Inside Africa blog to succeed despite the presence of some competitors. The 






of the authors of the different blog articles. The presence of reputable and trustworthy writers 
contributes to the unique power and influence of the blog. As a result, the readers are drawn 
to access the blogs and can find valid and reliable legal information on African regulators 
and regulations. The website presents the content in an organised manner, allowing the 
readers to carefully follow and keep themselves up to date on specific regulatory concerns 
and issues. The blogs empower the readers through the knowledge and education they 
present. Further, looking beyond the user interface and website features, the ability to 
positively develop the competence of the readers should be considered as a strong indicator 
of the organisation’s success in its content intelligence implementation efforts. 
 
5.2 Conclusions on the challenges and benefits of content intelligence  
From the actual themes generated for the study, it may be perceived that the Inside Africa 
blog has significant challenges and benefits concerning its implementation of content 
intelligence. The main problem concerning the website is to find strategies that could be 
used to maximise the interactive features of the blog and integrate these with the firm’s 
already rich and informative content and data. Another challenge is the difficult task of 
making the content of the legal articles easier to understand for readers with no legal 
background. Lastly, the challenge is to find ways to use the knowledge and education in the 
blog to make a positive impact on a broader target audience. 
 
In terms of the benefits of content intelligence, the key benefit for the organisation is its ability 
to have a positive influence on the lives of its readers. Through knowledge empowerment, 
it can help countless readers with their varying legal needs in the South African context. The 
new-found knowledge and competence could then equip more individuals as they strive to 
learn more about the various regulatory issues and updates in the country. In addition, a 
further benefit of content intelligence for the organisation is its enhanced reputation and 
image. With its openness and ability to reach out to a much larger audience, providing free 








5.3 Recommendations for Future Research and Practice 
With the completion of the research study, several recommendations that could be used to 
improve future research studies with a similar research issue were identified. In addition, 
recommendations were made to promote the current practice of the legal firm’s 
implementation of content intelligence and gain a competitive advantage over their rivals in 
the industry. The following recommendations are accordingly made:  
 
5.3.1 Use a broader data source 
Based on the results of the thematic analysis, future scholars could consider 
collecting and gathering more data sources which could increase the trustworthiness 
of their research study. Future researchers may consider conducting a comparative 
analysis of other legal websites and blogs to determine the strengths and 
weaknesses of the Inside Africa blog when compared to the organisation’s 
competitors. In addition to content analysis of the competitor’s websites, future 
studies could also consider gathering feedback from the blog readers and frequent 
visitors to the blog. Their feedback could be used as a secondary source of data, 
where the comments could be used to improve the current structure and content of 
the blogs. Interviews could also be conducted with full permission of the legal firm’s 
website administrators to determine how the blogs and the implementation of content 
intelligence have helped and changed the landscape of the business. 
 
5.3.2 Perform mixed-method research 
From the results of the study, the researcher recommends that future researchers 
and scholars should consider performing mixed-methods research where they can 
incorporate both the qualitative and quantitative methodologies to understand the 
issues in content intelligence from two vantage points. The triangulation of the study 
findings from different data sources could be beneficial in reporting and addressing 











Figure 5.1: Recommendations (Source: Own Source) 
 
5.3.3  Utilise interactive features on blogs 
The results of the current research study could be useful when accessed by different 
legal firms’ website administrators and content managers. It is recommended that 
they consider giving attention to the interactive features of their blogs while 
maintaining the informative and relevant content that they are reporting to their target 
audiences. According to various literature reports, interactivity of the blog allows 
better communication and relationships between the hosts and their readers. With 
improved communication lines between the hosts and the users, they can then build 
relationships that could be beneficial in gaining the support and trust of their readers.  
 
5.3.4 Continuous user evaluation 
Aside from the recommendation on the improved interactive features, the hosts of the 
blogs could also consider constantly assessing and evaluating their overall user 
interface and content based on the suggestions and comments of their blog readers 
and visitors. By following the comments and observations of the first-hand users or 
actual readers, the blogs could be improved and enhanced. It is then hoped that by 
listening to and adhering to the needs and preferences of the users themselves, more 
readers could promote and recommend visiting and supporting the blogs. Another 

















Whipp (1991). The framework could be applied by carefully identifying the areas that 
should be changed or modified to improve their blog effectiveness. As noted by 
Burgess and Radnor (2013, p. 223), evaluation must involve these three phases, 
asking the “context or ‘why’ of change”, “content or the ‘what’ of change”, and 
“process of the ‘how’ of change.”  
 
5.3.5 Use a conversational style of writing 
Based on the analysis of the blogs, it is recommended that blogs and the writers that 
write them use a conversational style and a more approachable tone. This will assist 
in creating more personal interaction with their target audience. The conversational 
tone will build a connection despite being in an online or virtual environment. Vevere 
(2012, p. 230) notes that the tone of a blog needs to reflect the corporate identity of 
the firm while also being authentic. Hence, with the successful connection between 
the two parties, long-term beneficial relationships could emerge. In time, law firms 
and organisations could grow their businesses with the help and referrals of their loyal 
users and readers. 
 
5.3.6 Topic-based authoring 
The blog authors could follow topic-based authoring when creating their content. 
According to Wood et al. (2011), topic-based authoring is a content-management 
strategy that promotes accuracy and consistency. In this case, organisations could 
follow this strategy to consolidate the subject issues and follow a consistent approach 
in discussing specific topics and issues. In this case, broad regulatory issues 
pertaining to Africa would be categorised accordingly and readers could access them 
swiftly and clearly. 
 
5.3.7 Use content intelligence 
Another recommendation for the organisations is to use content intelligence to 
empower readers to make positive changes to their respective organisations and 
countries. In this case, Norton Rose Fulbright could use its online presence and 






proactive in discussing social regulations and issues. The readers could then use 
their legal knowledge as their guide to becoming compliant as mandated by law. 
 
5.4 Limitations of the study 
As the current research study employed just one source of data, the integration of other data 
sources for analysis purposes would assist in expanding the results section of the research 
study. The key limitation of the research was the lack of other data sources to confirm, 
disconfirm, or expand the study findings. However, the researcher worked to maximise the 
available data and identify all probable themes that could help in completely and fully 
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